
	 	 	 THE CHURCH OF THE REDEEMER	

	 	            MINUTES OF THE VESTRY MEETING	
	 	 	     TUESDAY,  FEBRUARY 18, 2025	
	 	           7:00 P.M. – WOMEN’S COUNCIL ROOM	

              	 Because he himself was tested by what he suffered, 	
                                 he is able to help those who are being tested.	
	 	 	 	 	              Hebrews 2:18	

Quorum.  The February Vestry Meeting was called to order on Tuesday, February 
18, 2025, at 7:00 p.m.  The following Vestry members were present, representing a 
quorum for the conduct of business:  David Frisch, Michelle Gutberlet, Anne Haskins, 
Kathy LaPlant, Mary Lord, Karen McGee, Noel Morelli, John Schmick, Paul Smith, and 
Jim Stipe.  The following clergy members, staff members, and officers were present:  
David Ware, Ellen Chatard, Lucy Neale Duke, Steven Sutor, Doug Riley, and Fern Ri-
ley.  The following Vestry members were absent:  Margie Chandler and Jean Mellott.	

Opening Prayer.  David Ware opened the meeting with a prayer.	

Approval of Minutes.  Fern Riley presented the minutes of the Vestry Meeting held 
on January 21, 2025.  A motion to approve the minutes was made, seconded, and 
unanimously approved. 	

Reflection.  Anne Haskins offered a spiritual reflection.	

Rector’s Report [David Ware].  David reported 94 participants attended a meeting 
to focus on immigrant communities on February 3 with a follow up gathering on 
February 10 to discuss work in advocacy, direct service, and additional study.  Rep-
resentatives from the Episcopal Refugee and Immigrant Center Alliance (ERICA) 
presented information on recent events and their ongoing work, and handouts from 
the Maryland Court Appointed Special Advocates (CASA) were available.  Parish-
ioners from St. Thomas' Episcopal Church spoke about their work over the past few 
years with immigrant families.  Since the meeting, members of the advocacy group 
have been to Annapolis to talk to state representatives about their concerns for the 
rights and compassionate treatment of all.  The next meeting is planned for March.	

Three new groups are forming to study the Sacred Ground anti-racism curriculum 
following a gathering on Sunday, January 26 of past participants discussing their ex-
periences with the course and the impact these insights continue to have.  David said 
Sarah Hoover will lead a facilitator group to support the new group leaders in their 
work.	

David announced the clergy search for an Associate for Pastoral Care has been 
launched with postings of the position on the Episcopal News Service and the Epis-



copal Office of Transitional Ministry.  The position will be listed in the next Diocesan 
newsletter and on the Redeemer website.	

The Lenten VOICES Speaker Series, Mortality as Medicine, will begin next month, 
and David said the series will explore many aspects of death and dying as an invita-
tion to accept agency for our mortality and to consider the ways this understanding 
of death may inform our choices in life.  A light dinner for $10 will be available for 50 
people with reservations for the meal at 6:00 p.m. prior to the 7:00 p.m. lectures.  
The following Wednesday evening presentations are scheduled:	

March 12:  Musings on Mortality with a Hospice Chaplain - Rev. Cynthia Terry, home 
hospice chaplain and teacher, will discuss insights from her work with patients and 
families at the end of life.	
March 19:  “Loving What is Mortal”: On Mary Oliver and the Poetry of the Willing 
Heart - Professor David Keplinger, American University Professor of Literature and 
Director of Creative Writing, will discuss his friendship with Mary Oliver and selec-
tions from her poetry.	
March 26:  From Gravely Ill to Dying - What Do We Know? - Dr. Eric De Jonge, Direc-
tor of Geriatrics and the Medical House Call Program at MedStar Washington Hospi-
tal Center, will discuss the medical and emotional transition from illness to death.	
April 2:  Eating to Live or Eating to Die?  A Food Addict’s Reflection on Memento 
Mori - Michelle Petties, author and storyteller, will discuss aligning our food choices 
with conscious intention for physical, emotional,  and spiritual well-being.	
April 9:  Into the Ether: Life, Death, and the Illusion of Choice - Dr. Amy Banks, psy-
chiatrist, and Dr. Nancy Banks, historian, will discuss the life, illness, death, and po-
etry of their sister, children’s book author Kate Banks.	

David also noted singer-songwriter and author Tori Amos will speak on her new 
children’s book, Tori and the Muses! at Redeemer on March 4 at 7:00 p.m. in partner-
ship with the Ivy Bookshop.  Tickets for the evening have sold out but are still avail-
able to parishioners for $25 and include a signed copy of her book.	

Treasurer’s Report [Doug Riley].  While finances in November 2024 suggested we 
would end the year with a budget deficit, Doug Riley reported the church has a sur-
plus of $25,908 at the end of 2024 due to good financial management and generous 
year-end gifts.  Budget surpluses in past years have traditionally been transferred to 
the Endowment Fund, but Doug noted extra funds were needed last year to cover 
summer finances when pledges were down.  The Budget and Finance Committee, 
therefore, has decided to wait until May to advise whether these funds should be 
placed in the Endowment or continue to be available in the Operating Fund for a po-
tential shortfall or unexpected expense.	

Ellen Chatard gave an update on the 2024 Stewardship Campaign, noting $1,343,684 
has been pledged from 348 households, with an additional $90,000 in pledges still 
expected to come.  Doug noted the 2025 budget is smaller than the 2024 budget.	



Prior to the meeting, Doug electronically circulated revisions to Redeemer’s Invest-
ment Policies for the Endowment Fund, the Heritage Trust Fund, and the Covenant 
Fund as recommended by the Investment Committee for Vestry approval.  A motion 
to adopt the changes to the Investment Policies for the Endowment Fund, the Her-
itage Trust Fund, and the Covenant Fund as recommended by the Investment Com-
mittee was made, seconded, and unanimously approved.	

Doug reminded the Vestry that the Heritage Trust Fund is a trust managed by seven 
trustees appointed annually by the Vestry to maintain the buildings and campus of 
the church.  Rector David Ware, Senior Warden Lucy Neale Duke, and Junior Warden 
Steven Sutor serve as ex officio trustees, and the following trustees have been pro-
posed for the terms indicated:  John Griffith, one year term; Thomas Spies, two year 
term; Doug Riley, three year term; and Katie Gray, four year term.  A motion to ap-
point John Griffith, Thomas Spies, Doug Riley, and Katie Gray as Trustees of the Her-
itage Trust Fund for the above specified terms was made, seconded, and unanimous-
ly approved.	

Vestry Nominations.  Ellen Chatard said outgoing Vestry members Margie Chan-
dler, Anne Haskins, Kathy LaPlant, and John Schmick will serve on the Vestry Nomi-
nating Committee along with Ellen, Lucy Neale Duke, and Fern Riley to create a slate 
of candidates for election at the Annual Meeting on May 4.  Nominations must be re-
ceived by April 6, and the slate will be published in E-Redeemer on April 24.	

Other Business.  David said the Parish Day School Capital Campaign Committee is 
beginning to organize meetings for potential donors to learn about the school and 
the goals for expansion.  The Redeemer Youth Group will present “High School Musi-
cal” on Friday, February 28 and Saturday, March 1 at 7:00 p.m., and Sunday March 2 
at 12:30 p.m.  The Shrove Tuesday Pancake Supper will be held on March 4 at 5:00 - 
6:30 p.m. in the Parish Hall.	

Upcoming Events.	
2/28 & 3/1 7:00 p.m. and 3/2 12:30 p.m. RYG musical, “High School Musical”	
3/4 5:00-6:30 p.m. Shrove Tuesday Pancake Supper	
3/4 7:00 p.m. Author Tori Amos presentation with the Ivy Bookstore	
3/18 7:00 p.m. Vestry Meeting	
VOICES Speaker Series 3/12, 19, 26, 4/2 & 9 7:00 p.m. as noted above	

Adjournment.  Doug offered a closing prayer, and the meeting was adjourned at 
8:05 p.m.	

	 	 	 	 	 	 Fern Riley, Registrar 	
                                                                                                                                                                                                                                                                                                                                                                                                         


