THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, MARCH 18, 2025
7:00 P.M. - WOMEN'’S COUNCIL ROOM

God is faithful, and he will not let you be tested beyond your strength,
but with the testing he will also provide the way out
so that you may be able to endure it.
1 Corinthians 10:13

Quorum. The March Vestry Meeting was called to order on Tuesday, March 18,
2025, at 7:00 p.m. The following Vestry members were present, representing a quo-
rum for the conduct of business: Margie Chandler, David Frisch, Michelle Gutberlet,
Anne Haskins, Kathy LaPlant, Mary Lord, Karen McGee, Jean Mellott, Paul Smith, and
Jim Stipe. The following clergy members, staff members, and officers were present:
David Ware, Ellen Chatard, Lucy Neale Duke, Doug Riley, and Fern Riley. The follow-
ing Vestry members were absent: Noel Morelli and John Schmick. The following of-
ficer was absent: Steven Sutor.

Opening Prayer. David Ware opened the meeting with the poem, “Heart Warriors”
by Chelan Harkin.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on February 18, 2025. A motion to approve the minutes was made, seconded, and
unanimously approved.

Reflection. Mary Lord offered a spiritual reflection on why we come to Redeemer.

Rector’s Report [David Ware]. David announced his plans for Covenant Fund dis-
bursements totaling $125,000 to the following organizations: the Episcopal Refugee
and Immigrant Center Alliance (ERICA), World Relief, Asylee Women Enterprise, and
Rebuild Metro. The Covenant Fund was created several years ago with a gift by an
anonymous donor to address root causes of poverty in Baltimore; additional gifts
and wise investments have increased the fund even as annual disbursements to
community organizations have been given.

David said the clergy team, Ellen Chatard, and Thomasina Wharton will interview
eight applicants next week in the search for an Associate for Pastoral Care. Follow-
ing these preliminary meetings, a search committee will be formed to meet the can-
didates selected to be considered for the position.

The VOICES Speaker Series, Mortality as Medicine, began on March 12 with the Rev.

Cynthia Terry’s talk, Musings on Mortality with a Hospice Chaplain. David said 80
people attended the talk and 40 came for the preceding dinner. David noted 60 peo-



ple have signed up for dinner prior to Professor David Keplinger’s talk, “Loving What
is Mortal”: On Mary Oliver and the Poetry of the Willing Heart on March 19.

Treasurer’s Report [Doug Riley]. As of February 2025, Doug Riley noted the
church is on budget with expenses and revenue. He reported additional pledges
have come in for a 2025 pledge total of $ 1,416,000, bringing our budgeted pledge
total of $1,475,000 within range.

Doug said David Frisch has agreed to serve as the Vestry representative to the Bud-
get and Finance Committee.

Doug asked the Vestry to consider the following people to be on the Columbarium
Committee: Amanda Kell (Director), David Ware, Ellen Chatard, Ally Abernathy, and
Doug Riley. A motion to approve the above individuals to be on the Columbarium
Committee was made, seconded, and unanimously approved.

Buildings and Grounds Report. Lucy Neale Duke reported on current Buildings
and Grounds projects for Junior Warden Steven Sutor. The second phase of im-
provements to the church lighting will begin this summer to enhance the altar, pulpit
and lectern, and also to extend the great window lighting to brighten the lower half.
This work will require moving some pews temporarily to bring in a lift to reach the
area where the new fixtures will be placed. A revised sound system has been in-
stalled in the church to improve livestream audio transmission. New microphones
are available behind the altar for musicians to use, and a stereo sound mix is in place
for the choir. The Parish Hall floor will be repaired and refinished this summer fol-
lowing an engineer’s confirmation that the current floor support is sound. In the
administrative wing, the common area outside the clergy offices, once occupied by
Administrative Assistant Barbara Hart, will be reconfigured as a small group meet-
ing area now that Barb’s successor, Amanda Kell, is using the Welcome Center office.
Copper gutters have been replaced, roofing over the chapel sacristy has been re-
paired, and work will be done on the long covered walkway at the entrance to St.
Paul’s Courtyard to allow proper gutter drainage. The kitchen range fire suppres-
sion system has been replaced. The bluestone pavers in St. Mary’s Courtyard off the
Parish Hall were removed and replaced to level the underlying ground base and im-
prove drainage. Flowering shrubs and bulbs were planted and trees were trimmed
in the courtyard.

Vestry Nominations. Ellen said Vestry 101 will be held on Sunday, March 30, and
she asked the Vestry to encourage parishioners to come to the presentation and con-
sider Vestry service. Nominations must be sent to the Nominating Committee by
April 6, and the slate of candidates will be published in E-Redeemer on April 24 pri-
or to the Annual Parish Meeting on May 4.

Other Business. Lucy said a newcomers committee has been considering how best
to welcome new people to church and help them find groups and activities to feel
connected. A new group, the Connect Team, will have two people in the narthex and



south transept with identifying name tags after Sunday services to reach out to new-
comers with a welcome bag containing a list of group offerings and a small gift.
They will organize Connect Coffee once a month after the 10:00 a.m. service as a
place for parishioners to meet and welcome newcomers. Lucy will be inviting
parishioners to join the Connect Team ministry in an upcoming E-Redeemer. The
Team also plans to put up signs in the Parish Hall to help people find their way, and
they will be posting helpful information on the Redeemer website.

Kathy LaPlant offered a Vestry reflection on her three years of work on the Vestry.
David and the Vestry thanked her for her dedicated service.

Upcoming Events.
VOICES Lenten Speaker Series, Mortality as Medicine, 3/19, 26, and 4/2, 9

6:00 p.m. dinner, 7:00 p.m. talk
3/30 Vestry 101 following 10:00 a.m. service
4 /6 Vestry nomination deadline
4/15 7:00 p.m. Vestry Meeting

Adjournment. Doug offered a prayer of thanks for the rebirth, hope, guidance, and
wisdom found in the gift of spring, and the meeting was adjourned at 8:07 p.m.

Fern Riley, Registrar



