CHURCH OF THE REDEEMER
MINUTES OF THE ANNUAL PARISH MEETING
SUNDAY, MAY 4, 2025

Jesus said to them, “Cast the net to the right side of the boat and you will find
some fish.” So they cast it, and now they were not able to haul it in

because there were so many fish.
John 21:6

The Annual Parish Meeting of the Church of the Redeemer was called to order by the Reverend
David J. Ware, Rector, during the 10:00 a.m. worship service on Sunday, May 4, 2025. He began
with a prayer for the Annual Meeting.

Election and Commissioning of the New Vestry - The Vestry Nominating Committee
considered all the submitted nominations and developed the Vestry slate from among the many
qualified candidates. No additional nominations were received after the slate was published;
therefore, according to the Bylaws, the slate as circulated earlier was presented. Fern Riley,
Registrar, presented the following 2025-2028 slate of new Vestry Members: Silvia Anselmino,
Vicki Chia, John Griffith, and Graham Savage. The congregation voted by acclamation to adopt
the slate of new Vestry Members. David led them in reaffirming their commitment to follow
Christ, and to committing themselves to carry out the responsibilities of the Vestry and to serve
the congregation. He led the congregation in committing to support these leaders with prayers,
honest and gracious communication, and the willingness to help them carry out Christ’s ministry
at Redeemer. The new Vestry Members took the Oath of Office, and David commissioned them
for their work to do God’s will in the service of the kingdom of Christ with the guidance and
strength of the Holy Spirit.

Finance Update - Doug Riley, Treasurer, reported the church is in good financial shape. He
presented a written report giving a summary of actual revenue and expenses for 2023 and 2024,
the 2024 and 2025 budgets, a summary of pledge income for 2022-2024, budgeted pledge
income for 2025, pledge commitments for 2025 as of 4/16/2025, and the balances for the
Endowment Fund, the Heritage Trust Fund, and the Covenant Fund for 2022-2025. On the
revenue side of the budget, Doug noted the principal source of revenue is from annual pledges,
supplemented by special gifts and funds received in the Sunday collection plate offering. He
reminded the congregation of the importance of pledging financial support to Redeemer as our
spiritual home. While this makes budgeting and management of the church’s resources easier
and more accurate, Doug said it is also a way of saying we believe in what the church is doing
and who we are becoming together, in Christ. He said giving to the church in a regular,
committed way through pledging turns our giving into a spiritual practice, like prayer or worship,
which helps to keep God as a priority in our life.

Doug noted additional revenue comes from the Parish Day School which will reimburse the
church nearly $160,000 this year for its share of expenses and maintenance of the school



buildings, and from investment income from the church’s Endowment Fund and Heritage Trust.
He reviewed the terms and history of the Heritage Trust, a restricted fund that can only be used
for the maintenance of the church buildings, grounds, and facilities; Junior Warden Steven Sutor,
with the guidance of the Buildings and Grounds Committee, uses interest from the trust to plan
and pay for church maintenance and improvement projects. Doug said a parishioner named
Ethel Miller, who along with her brother Paul Miller purchased and gave the church in 1923 the
burnished gold Celtic cross that sits on the top of the chapel steeple, lived in an estate next to the
church bounded by Melrose Avenue, Charles Street, Lake Avenue, and Bellona Avenue. She
died on September 15, 1954 and bequeathed one fourth of her estate to Redeemer. The church
used part of the land to build a rectory at the corner of Melrose Avenue and Charles Street and a
parking lot, and much of the land remained vacant. In the late 1970’s, the Vestry under the
leadership of the Reverend Robert Patterson decided to sell much of the land for development
and to hold the proceeds of the sale in trust for the perpetual maintenance of the church and
grounds. Doug said we have all benefited from Ethel Miller’s love for Redeemer and her
generosity seventy years ago, and from the wisdom of Bob Patterson and the leaders of the
church fifty years ago in establishing the Heritage Trust.

On the expense side of the budget, Doug pointed out the Clergy salary and benefits figure is less
this year than in the past two years. Despite the church’s growth in membership, we have been
operating for the past several months with only two full-time clergy, David Ware and Cristina
Paglinauan, assisted by three part-time clergy: Director of the Center for Wellbeing and PDS
Chaplain Thomasina Wharton, Chaplain to Youth and Young Adults Josh Laws, and Director of
Children’s Ministries Anna Noon. Due to careful financial management by David, Ellen
Chatard, Mark Schroeder, and Katrina Schisler, Doug said the resources are available to increase
our full-time clergy, and the Vestry believes parish membership will continue to grow with this
additional clergy support. He noted studies by the national Episcopal Church indicate that one
priest can adequately minister to the needs of about 150 people. Our congregation, with 350
pledging families and at least twice that number of parishioners, should be able to support and be
supported by four or five full-time priests. With additional expected growth in membership, more
pledging families, and some increases in current pledges, Doug assured the congregation we can
afford again to have a full complement of priests. He said he would be available after the service
to answer any questions about his report or Redeemer’s finances.

Facilities Update - Steven Sutor, Junior Warden, thanked Mark Schroeder, Director of Facilities,
and members of the Buildings and Grounds Committee, for their dedication and hard work on
behalf of the church. He discussed campus projects over the past year and plans for work to
come. The second phase of changing to LED lighting in the church will begin this summer to
enhance the altar, pulpit, and lectern, and also to improve the lighting of the great west window.
Steven said that while adequate lighting is important, the plans are also keeping the vision of
Pietro Belluschi, the church’s architect, to maintain some shadow in the interior as a symbol of
the mystery of faith. The contractor will need to move some pews temporarily and use a lift to
reach the ceiling as was necessary in the first phase of the project two years ago. A revised
sound system has been installed for better sound quality for the livestream. New microphones



are now available for guest musicians behind the altar, and an improved stereo mix is in place for
the choir. The Parish Hall floor was evaluated by an engineer, found to be structurally sound,
and will be repaired and refinished this summer. Copper gutters and roofing were replaced over
the chapel sacristy, and stonework grouting was repaired in the choir room, addressing leaks in
both areas. Interior stone watermark cleaning was evaluated and found to be costly; this project
may be considered in the future. The kitchen range fire suppression system was replaced.

In St. Mary’s Courtyard off the Parish Hall, Steven said the ground underlying the bluestone
pavers was leveled for improved walking and water drainage. Tree maintenance work was done,
and flowering shrubs and bulbs were planted there. In St. Paul’s Courtyard at the entrance to the
church, the deep overhanging roof had sagged over time, causing a mismatch between the gutters
and the downspouts. Stones from the stone columns were removed, the downspouts from the
gutters were placed at the correct drainage angle, the downspouts within the stone columns were
replaced, and the stones from the columns were returned and mortared again in all four areas
where the downspouts are incorporated into the stonework.

Steven discussed several projects in the planning stages. A committee is evaluating the interior
and exterior signs of the church and campus to help newcomers and guests feel welcome and part
of the community, using the current exterior signage as an aesthetic guide. The space outside the
clergy offices, previously occupied by Barbara Hart before her retirement, is being considered as
an area for the clergy to use for small groups and meetings, now that our new Administrative
Assistant Amanda Kell is using the Welcome Center office. An electronic gate at the Charles
Street entrance to the chapel driveway is also being considered to allow the Parish Day School to
open it for drop-off and pick-up and to close it for students to use the area safely during the
school day, with a design to enhance the entrance and blend in with the campus. Additional
smaller projects include refurbishing the chapel entrance exterior railing, purchasing a new fire
screen for the fireplace in the Parish Hall, and patching potholes in the chapel driveway. Steven
thanked the parish for the privilege of being the Junior Warden and being one link in the chain of
wardens and others who have worked to keep our sacred space on the hill ready for future
generations.

The Rector’s Address - David said this program year has been one of transitions and growth as
we have said goodbye to several long term beloved colleagues and welcomed extraordinary new
ones. He thanked Ellen Chatard, Amanda Kell, Mark Schroeder, Katrina Schisler, and Grace Ni
for their work behind the scenes to help the mission and ministries run and thrive. He thanked
the Altar Guild, the Flower Guild, the ushers, the lectors, the Lay Eucharistic Ministers, and the
Vergers for making worship services possible and beautiful. He thanked the Vestry and the
officers for their leadership. He thanked Karen McGee for conceiving and organizing the Lenten
VOICES Speaker Series, Mortality as Medicine, and for all who attended.

David said our Sunday attendance continues to grow with annual increases of 2,000 more people
each year in 2022, 2023, and 2024, and more people are also attending Yoga Church and
Embodied Prayer. Parishioners are participating in thirteen House Meeting groups, three new



Sacred Ground anti-racism groups, Ruth’s Sisters for women at mid-life, two weekly writing
groups, the 80’s Strong group for people in their eighth and ninth decades, Contemplative Prayer,
the Men’s Fellowship, the Dad’s Group, Caring for Creation, Scout Troops 35 and 635, the
Knitting Group, the Tuesday Group, and the significant work of the Redeemer History
Committee.

David thanked Cristina Paglinauan for her leadership and the ways she has invited us to be
engaged with the wider community, including assisting students and teachers at Govans
Elementary School and reading with students weekly at Johnston Square Elementary School,
donating and delivering food to the GEDCO CARES Food Pantry and helping with utility bills,
volunteering at the Helping Up Mission’s Center for Women and Children, working with Afghan
refugee families through the Episcopal Refugee and Immigrant Center Alliance, providing and
distributing sturdy boots to those in need with Boots for Baltimore, advocating in support of
immigrants and refugees through Care for the Stranger, and participating in neighborhood walks
and public actions with Baltimoreans United In Leadership Development. BUILD, along with
the Greater Baltimore Committee and city and state officials, has secured $1.3 billion in public
funds to eliminate vacant and abandoned properties in Baltimore and rebuild neighborhoods in
disinvested areas. In addition to our budgeted funding in support of community engagement,
Redeemer has disbursed $165,000 in gifts this year from the Covenant Fund.

David thanked Mary Knott, Jenn Barta, Katie Poe, the Board, and the faculty of the Parish Day
School for their inspired leadership and Campaign Manager Chrishna Williams for helping the
Campaign Committee in the quiet phase of a campaign to continue to grow and focus school
programs and enlarge the school buildings. PDS attendance is greater than ever, providing
comprehensive early childhood education for children from 2 years old through third grade at an
affordable level for more and more children and families in Baltimore.

David thanked Thomasina Wharton for her leadership of the Center for Wellbeing, offering
spiritual direction to individuals, dream work to individuals and groups, and periodic quiet days
for the community, and also for her work as Chaplain of the Parish Day School. He thanked
Anna Noon for her ministry with children and families, leading and providing continuity for the
sixty-six registered children, drop-in students, and parents in the Sunday School program along
with fifteen teachers, parents, and teen volunteers, and logistical support from Liz Kallmyer. He
thanked Josh Laws for his chaplaincy with teenagers and young adults, leading Redeemer Youth
Group in weekly meetings and the “High School Musical” production, and meeting individuals
and groups of young adults to gather regularly for deeper community and friendship. He thanked
Robert Chrystal for his musical leadership of the Faith@Five Choir and musicians every week
on Saturday and for their series of gospel concerts. He thanked Bert Landman, Organ Scholar
Bethany Dame, Henry Lowe, and the Redeemer Choir for music on Sunday mornings,
Evensong, Compline, and special events presented by the Friends of Music. Bert will begin a
sabbatical this month, and Bethany will lead the choir on Sundays in his absence.



David announced he has hired the Reverend Keith Johnson to be the next Associate for Pastoral
Care. Keith is from Kansas City and has recently completed his studies at the School of
Theology at the University of the South prior to ordination to the Episcopal priesthood on July
26. He and his family will move to Baltimore for his ministry at Redeemer to begin on July 1.
David welcomed Keith over the livestream and asked the congregation to help in welcoming his
family during the summer months. In addition to seeking solace and strength at our worship
services, he said we are also giving nourishment through the spirit of the parish to newcomers
here every week and to others in the world as we serve in God’s name.

Returning to the Gospel reading from John, David first described this year’s Easter Vigil service
at Redeemer on Holy Saturday beginning with the lights off in shadowy silence mimicking the
tomb, with 175 participants settling in to breathe together as one, and a fire was lit in a glass
bowl at the foot of the altar as Anna sang of God’s holy light. This year the glass bowl
unexpectedly exploded, and at the Eucharistic prayers, Cristina said the Spirit is always bursting
in and out, breaking every attempt to contain it as God shows up and shows off, as the Holy
One’s presence and power and healing and justice will not be tied to any narrow parochialism or
limited by any party or race. She said God’s Spirit is present in all of creation in whatever
circumstance we have of struggle or victory in every human heart and face. David said we are
invited by the Spirit week after week, day after day, everyone of us, to become and be the ones
we are created to be, taking the power, the spirit, the healing, the justice, the hard work of
stretching to help to make the world into the one it was created to be. In the Gospel reading,
David said Peter tries going back to fishing after three years of walking with Jesus, but having
encountered the Spirit, he is changed, the old script no longer fits, and the topsy-turvy actions of
the disciples describe the way we feel when we start to grow, done with death and coming alive
to life breaking in. He said when we shed our skin to follow the Holy One, it takes a while to
sort out new behaviors, to get used to being vulnerable, and to embrace newfound strengths.
David said what is happening in the scripture is happening here at Redeemer, as God shows up
and shows off through us and the Spirit is breaking us open, and none of us will ever be the
same.

The meeting ended, and the service continued with the Creed.

Fern Riley, Registrar



