THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, APRIL 15, 2025
7:00 P.M. - WOMEN'’S COUNCIL ROOM

By a perversion of justice, he was taken away.
Isaiah 53:8

Quorum. The April Vestry Meeting was called to order on Tuesday, April 15, 2025,
at 7:00 p.m. The following Vestry members were present, representing a quorum
for the conduct of business: Margie Chandler, Anne Haskins, Mary Lord, Karen Mc-
Gee, Noel Morellj, John Schmick, Paul Smith, and Jim Stipe. The following clergy
members, staff members, and officers were present: David Ware, Ellen Chatard,
Lucy Neale Duke, Steven Sutor, Doug Riley, and Fern Riley. The following Vestry
members were absent: David Frisch, Michelle Gutberlet, Kathy LaPlant, and Jean
Mellott.

Opening Prayer. David Ware opened the meeting with a prayer and the poems,
“Even in a Time of Intolerance” and “What I Can Do” by Rosemerry Wahtola Trom-
mer.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on March 18, 2025. A motion to approve the minutes was made, seconded, and
unanimously approved.

Reflection. Margie Chandler offered a spiritual reflection on her three years of ser-
vice on the Vestry.

Rector’s Report [David Ware]. After interviews with eight candidates, David said
he would like to call Keith Johnson to be the new Associate for Pastoral Care at Re-
deemer. Keith is finishing his studies at the School of Theology at the University of
the South and will be ordained into the Episcopal priesthood in July. He would join
the clergy team at Redeemer in early July. Josh Laws will continue his work as Chap-
lain to Youth and Young Adults, and Anna Noon will continue her work as the Direc-
tor of Children’s Ministries. The Vestry discussed the increased costs necessary to
move forward with this clergy team, including an additional $40,000 for the 2025
budget. A motion to amend the 2025 budget to allow the church to hire Keith John-
son in July, and for Josh Laws and Anna Noon to continue in their work was made,
seconded, and unanimously approved.

Treasurer’s Report [Doug Riley]. For the first quarter of 2025, Doug Riley said
church revenue is $19,000 above budgeted amounts due to pledge returns and some

early Easter offering gifts. Church expenses are $3,000 below budgeted amounts,
and Doug said overall we are $22,000 ahead of the budget. Doug noted that the
clergy and staff team continue to manage the church finances very well.



Junior Warden'’s Report [Steven Sutor]. Steven Sutor discussed current and

planned projects around the church campus. Gutters in St. Paul’s Courtyard have
been moved to hang at a better angle for storm water drainage. Graffiti on the east
stone wall was cleaned and removed. Repairs have been made to the HVAC system.
Meetings are planned for next week to discuss installing an entrance gate on the
Charles Street driveway to help with roadway safety for the Parish Day School and to
discuss wayfinding signs for the church. Cabinet doors in the Cloister Room will be
fixed, and scratches in the arched columns in the church will be repaired.

Vestry Nominations [Ellen Chatard]. Ellen Chatard reported the Vestry Nominat-
ing Committee has proposed the following slate of nominees for the new Vestry

class: Silvia Anselmino, Vicki Chia, John Griffith, and Graham Savage. The slate will
be published in E-Redeemer on April 24 and will be presented at the Annual Parish
Meeting on May 4. David thanked the Nominating Committee for their work.

Vestry Reflections. Outgoing Vestry members Anne Haskins and John Schmick
spoke about their time of service on the Vestry. David thanked Anne, John, Margie,
and Kathy LaPlant and expressed his appreciation for their time, wisdom, and pres-
ence on the Vestry.

Upcoming Events.
4/17 6:30 p.m. Maundy Thursday - The Last Supper, Parish Hall

4/18 Good Friday

11:00 a.m. Walk Through Holy Week

12:00-1:00 p.m. Good Friday Liturgy

1:15-2:30 p.m. History Committee Walk

2:30-3:15 p.m. Embodied Prayer

4/19 7:00 p.m. Easter Vigil

4/20 Easter

7:30 a.m. Holy Eucharist, Rite 1

9:00 a.m. Holy Eucharist with Choir School of Baltimore, Redeemer Choir, brass and
timpani. Easter Egg Hunt following the service

11:00 a.m. Holy Eucharist with Redeemer Choir, brass and timpani

5/4/10:00 a.m. Holy Eucharist and Parish Annual Meeting
5/20 7:00 p.m. Vestry Meeting

Adjournment. Doug offered a prayer for safety, hope, justice, rights, and dignity for
Kilmar Abrego Garcia and other immigrants and refugees, and for the courage and
wisdom to be advocates for a more just and compassionate world. The meeting was
adjourned at 8:32 p.m.

Fern Riley, Registrar



