THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, JUNE 17,2025
7:00 P.M. - WOMEN'’S COUNCIL ROOM

Do not neglect to do good and to share what you have,
for such sacrifices are pleasing to God.
Hebrews 13:16

Quorum. The June Vestry Meeting was called to order on Tuesday, June 17, 2025, at
7:00 p.m. The following Vestry members were present, representing a quorum for
the conduct of business: Vicki Chia, David Frisch, Michelle Gutberlet, Mary Lord,
Karen McGee, Jean Mellott, Noel Morelli, Graham Savage, and Paul Smith. The fol-
lowing clergy members, staff members, and officers were present: David Ware,
Ellen Chatard, Lucy Neale Duke, Steven Sutor, Doug Riley, and Fern Riley. The follow-
ing Vestry members were absent: Silvia Anselmino, John Griffith, and Jim Stipe.

Opening Prayer. David Ware opened the meeting by reading the poem “The Once
Invisible Garden” by Laura Foley.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on May 20, 2025. A motion to approve the minutes was made, seconded, and unan-
imously approved.

Reflection. Steven Sutor offered a reflection on the blessings and spirituality of
summer.

Rector’s Report [David Ware]. David thanked Lucy Neale Duke and the Vestry for
hosting a welcome dinner for Keith Johnson and his family on June 11. They are get-
ting settled in their new house, and the dinner was a good opportunity to gather
clergy, staff, and the Vestry to meet and get to know each other. Keith will begin his
work as Associate for Pastoral Care at Redeemer on July 1, and he will be ordained to
the Episcopal priesthood in Kansas City on July 26.

Josh Laws continues his work as Chaplain to Youth and Young Adults now as a full
time member of the clergy team. He is meeting with Redeemer Youth Group mem-
bers and parents to debrief the past program year and to begin discussions with the
RYG Planning Committee for activities in the coming year. David noted he has orga-
nized a social for young adults ages 21-40 at Union Collective Brewery on June 26 at
6:30 p.m. He continues to preach and serve at Sunday worship services.

David invited Vestry members to consider participating in a pilot program for the
Family History Project beginning in October. Led by Christina Way and Rayner
Wharton as a follow up learning experience emerging from the work of Sacred
Ground and the Redeemer History Committee, the group will help participants to



research their personal family histories and to engage in the emotional and spiritual
work of understanding their findings within the framework of American history and
culture over time. The History Committee is also considering ways to offer their
written report detailing the history of the church and its relationship to the institu-
tion of slavery and Jim Crow laws to small group settings such as House Meetings
and Bible study groups for discussion. A StoryCorps group plans to begin work in
the fall to bring long time parishioners interested in sharing their recollections and
experiences at Redeemer in interviews together with parish youth to build an oral
history. A Wayfinding group is exploring ways to document Redeemer’s history at
noteworthy areas around the campus.

Treasurer’s Report [Doug Riley]. Reporting on the first five months of the fiscal
year through May 31, 2025, Doug Riley said the church’s income is $16,000 less than

projected in the budget due mostly to $28,000 less in collected pledges, but General
Giving and Sunday offering plate giving is $20,000 greater than projected in the
budget. He reported overall Pledge income, General Giving, and Sunday offering
plate giving is $34,000 higher than last year, reflecting Redeemer’s continued growth
and support within the congregation. On the expense side, Doug said clergy salaries
are less than budgeted and down by $46,000 from last year due to vacancies from
our prior four full time clergy staff, but this is changing as Josh Laws began full time
work on June 1 and Keith Johnson will begin on July 1. Maintenance salaries and
benefits are less than budgeted due to the vacancy in Chuan Phan’s position as As-
sistant Facilities Manager since his retirement in January; he will return temporarily
to work part time in the summer. Natural gas and electricity expenditures are high-
er than budgeted due to usage and cost increases. Overall, Doug said expenses are
$34,000 less than budgeted and $64,000 less than this time last year. In summary,
he noted the church is ahead of its budget for the year to date, and he anticipates a
budget surplus by the end of the year. He commended David, Ellen Chatard, Katrina
Schisler, and Mark Schroeder for the good financial sense and responsibility they
bring to running the business of the church.

Doug reminded everyone that the Vestry approved the transfer of $200,000 from the
Endowment Fund to the Operating Account last year to cover an anticipated short-
fall in available cash to meet summer expenses. This sum remains in the Operating
Account, and the Budget and Finance Committee has recommended keeping this
amount available this summer to cover any cash shortfalls and any potential expens-
es from our increases in the clergy staff. The Vestry agreed with this recommenda-
tion and will address these funds in the fall.

The Parish Day School 2025-2026 Proposed Budget, distributed electronically to the
Vestry prior to the meeting, was prepared by Mary Knott and David and approved by
the PDS Board. Doug said the Budget and Finance Committee has reviewed and rec-
ommended it to the Vestry for approval. A motion to approve the Parish Day School
2025-2026 Proposed Budget as presented to the Vestry was made, seconded, and
unanimously approved.



Doug noted funds from the sale of Columbarium niches are held in the Columbari-
um’s Dedicated Account. The West Columbarium is entirely paid for and about one-
third of the niches have been sold, and currently this account has accumulated
$74,000. The Budget and Finance Committee has recommended keeping $25,000 in
this account and transferring the remaining balance annually to the Heritage Trust
Fund to be used for maintenance of the grounds and facilities. A motion that Re-
deemer maintain a $25,000 balance in the Columbarium’s Dedicated Account and on
an annual basis transfer any surplus amount to the Heritage Trust Fund was made,
seconded, and unanimously approved.

Doug reported the church had a $26,000 surplus at the end of 2024. A motion to
transfer the $26,000 surplus from fiscal year 2024 into the Endowment Fund was
made, seconded, and unanimously approved.

Junior Warden’s Report [Steven Sutor]. The Heritage Trust Fund 2025 allocation

for campus maintenance is $203,849, and Steven said $163,184 has been used so far
this year. Completed projects include work on the roof, gutters, and masonry; audio
system upgrades in the church and the Parish Hall; HVAC repairs; and driveway as-
phalt patching. Additional projects in progress include Phase 2 LED lighting up-
grades in the church for the pulpit, lectern, and altar; refinishing the Parish Hall floor
and repainting the walls; repairing the sensor in the HVAC chiller; and interior and
exterior wayfinding signs to include QR codes linked to findings from the Redeemer
History Committee as discussed previously.

Steven said Johns Hopkins, Executive Director of Baltimore Heritage, will be record-
ing an episode about Redeemer for the “Five Minute Histories” on-line video series
this summer. The church will also be a featured site again this year on the Doors
Open Baltimore architectural tour hosted by the Baltimore Architecture Foundation
on October 25. Booklets and posters describing the architecture and design details
of the church buildings will be available to welcome visitors.

Other Business. The Vestry/Staff Retreat will be held locally in the fall.

Upcoming Events.
6/22 Connect Team Meeting following 10:00 a.m. service

6/26 6:30 p.m. Young Adults Social, Union Collective Brewery
7/1 Keith Johnson, Associate for Pastoral Care, joins clergy team
9/16 7:00 p.m. Vestry Meeting

Adjournment. Doug offered a prayer by Pierre Teilhard de Chardin to trust in the
slow work of God, letting ideas grow gradually as a new spirit forms within, and the

meeting was adjourned at 8:19 p.m.

Fern Riley, Registrar



