THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, OCTOBER 21, 2025
7:00 P.M. - WOMEN'’S COUNCIL ROOM

For as many of you as were baptized into Christ have put on Christ.
There is neither Jew nor Greek, there is neither slave nor free,
there is neither male nor female; for you are all one in Christ Jesus.
Galatians 3:27-28

Quorum. The October Vestry Meeting was called to order on Tuesday, October 21,
2025, at 7:00 p.m. The following Vestry members were present, representing a quo-
rum for the conduct of business: Silvia Anselmino, Vicki Chia, David Frisch, John
Griffith, Michelle Gutberlet, Mary Lord, Karen McGee, Noel Morelli, Graham Savage,
Paul Smith, and Jim Stipe. The following clergy members, staff members, and offi-
cers were present: David Ware, Ellen Chatard, Keith Johnson, Jr, Lucy Neale Duke,
Steven Sutor, Doug Riley, and Fern Riley. The following Vestry member was absent:
Jean Mellott.

Opening Prayer. David Ware opened the meeting by reading the poem “When
Death Comes” by Mary Oliver.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on September 16, 2025. A motion to approve the minutes was made, seconded, and
unanimously approved.

Reflection. In preparation for House Meeting group discussions in early 2026 about
the work of the Redeemer History Committee and its exploration of the church'’s his-
tory and relationship to the institution of slavery and Jim Crow laws, the Vestry read
and discussed the Rev. Bennett Sims’ September 1, 1963 sermon about his spiritual,
transformative experience at the March on Washington and his insights and under-
standing of inequality and the ongoing quest for freedom in our society.

Rector’s Report [David Ware]. David said students from the Parish Day School will
participate in the 10:00 a.m. service on PDS Sunday, November 9. They will serve as
greeters, ushers, acolytes, and readers and will lead the congregation in prayers and
songs from their chapel services with guidance from Mary Knott, Mother Thomasina
Wharton, and Bert Landman. Sunday School students and the Choir School of Balti-

more will also help in leading worship.

David said the Vestry/Staff Retreat is scheduled for January 23 and 24 at Cross Keys.

Junior Warden'’s Report [Steven Sutor]. Two unexpected church expenses arose

over the summer, and Steven Sutor gave an update on the necessary repair work.
The fire notification system sustained damage from a power surge likely caused by a



lightning strike. The system has been restored at a cost of $10,000 from the church’s
deductible payment and about $8,000 from the insurance coverage payment. Re-
pairs to one of the two boilers used to heat the church will allow for its use for the
next four to five winters at a cost of approximately $14,000. An additional draw
from the Heritage Trust as outlined in the Trust spending policy was approved by
the Vestry this summer to cover the costs exceeding the annual withdrawal, and
Steven said $21,753.91 was needed for this work.

Stewardship. David distributed a copy of his Stewardship letter for 2026, outlining
the clergy, staff, program, and maintenance costs needed to be funded through an-
nual pledges in order to create a balanced budget to support the mission of the
church. Ellen Chatard and he have begun working on the 2026 Proposed Budget.
Health care costs will increase by 7% and utility costs are also increasing. The cler-
gy team is back to four full time priests and one part time priest in addition to staff
members to lead pastoral work, children’s ministries, community engagement, and
other church programs. The Stewardship letter will be mailed to parishioners by the
end of the week. Doug Riley noted the 2026 Proposed Budget will be presented to
the Vestry at the November meeting for discussion prior to a vote for approval at the
December meeting.

Other Business. Doug said the PDS audit was received today and is clean.

David thanked Karen McGee for the Writers’ Circles presentation this past Sunday.
David noted the Very Rev. Canon Richard Sewell, Dean of St. George’s College in
Jerusalem will speak on seeking peace in a time of war in the West Bank and Gaza
for the VOICES Speaker Series on November 19 at 7:00 p.m.

Upcoming Events.
10/25 1:00-3:00 p.m. Doors Open Baltimore

10/28 5:30-8:00 p.m. Rituals & Meanings: Beginning & End of Life, David Ware and
Rabbi Andrew Busch, Baltimore Hebrew Congregation

11/2 5:00 p.m. Evensong for All Saints

11/9 10:00 a.m. Parish Day School Sunday

11/16 11:30 a.m. Connect Coffee

11/18 7:00 p.m. Vestry Meeting

11/19 7:00 p.m. VOICES Speaker The Very Rev. Cannon Richard Sewell, Dean of St.
George’s College, Jerusalem

1/23-24 Vestry/Staff RetreatAQ2QAQ

Adjournment. Doug offered a prayer using the words of the Rev. Bennett Sims’
sermon for strength to fight on to finish our part of the work as we continue our pil-

grimage toward freedom in Christ’s name. The meeting was adjourned at 8:28 p.m.

Fern Riley, Registrar



