THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, SEPTEMBER 16, 2025
7:00 P.M. - WOMEN'’S COUNCIL ROOM

For God did not give us a spirit of cowardice,
but rather a spirit of power and of love and of self-discipline.
2 Timothy 1:7

Quorum. The September Vestry Meeting was called to order on Tuesday, September
16,2025, at 7:00 p.m. The following Vestry members were present, representing a
quorum for the conduct of business: Silvia Anselmino, Vicki Chia, David Frisch, John
Griffith, Michelle Gutberlet, Mary Lord, Karen McGee, Jean Mellott, Noel Morelli,
Graham Savage, Paul Smith, and Jim Stipe. The following clergy members, staff
members, and officers were present: David Ware, Ellen Chatard, Lucy Neale Duke,
Steven Sutor, Doug Riley, and Fern Riley.

Opening Prayer. David Ware opened the meeting by reading the poem “For When
People Ask” by Rosemerry Wahtola Trommer.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on June 17, 2025. A motion to approve the minutes was made, seconded, and unan-
imously approved.

Reflection. Lucy Neale Duke offered a reflection on finding and feeding hope at Re-
deemer.

History Committee Update. Christina Way from the Redeemer History Committee
discussed plans for parish opportunities ahead, noting the value of exploring the
church’s history through tumultuous times to find insights and perspectives that will
help us in our time. House Meeting groups will be invited in January to read Rev.
Bennett Sims’ September 1, 1963 sermon following the March on Washington, and
in February to discuss the History Committee’s written report detailing the history
of the church and its relationship to the institution of slavery and Jim Crow laws.

The StoryCorps group will be recording audio interviews of parishioners’ recollec-
tions from the 1960s and stories of parishioners currently engaging with and re-
sponding to the History Committee report. A team of several adults and youth are
training to listen to and facilitate these stories, and they plan to record conversations
over the next year for excerpts to be edited together to create an oral history. A pilot
group of Vestry and History Committee members will begin the Family History
Project in October to explore their personal family stories with the support of histor-
ical resources and conversations to consider how ancestors reacted to injustices and
hardships in their time and found resilience to persevere. David thanked Christina
for organizing these efforts and sharing the Committee’s plans with the Vestry.



Rector’s Report [David Ware]. A Meet the Clergy session to get to know the clergy
and their specific roles at the church was held on Sunday, September 14 after the
10:00 a.m. service, and David thanked Vestry members who attended. He said he is
glad to be part of such an amazing team of talented, energetic, dedicated people
bringing themselves and their gifts to Redeemer.

David reported seventy-nine students are enrolled in Sunday School this year, an in-
crease of fifty percent from the last few years. He said the program is growing and
thriving thanks to the consistent expertise and depth of connection Anna Noon and
her team are giving to the children and their parents. David said many parishioners
are actively engaged in thirteen House Meeting groups each made up of six to eight
people; they are also thriving with the help of twenty facilitators who are providing
great leadership.

The Parish Day School Capital Campaign, led by Campaign Manager Chrishna
Williams, continues in its quiet phase, with pledge commitments having been made
from the campaign leadership, Vestry members, and parishioners. The campaign
leadership is working to create a culture of giving to PDS from families of students
and alumni, and they also will pursue foundation grant opportunities for help in
building the new school.

David said he will be tending to out-of-town pastoral commitments on September
26-28.

Treasurer’s Report [Doug Riley]. Reporting on the church’s finances through Au-
gust 31, Doug Riley said pledge income is $36,500 higher than budgeted amounts for
the year and $60,000 higher than last year at this time. Sunday offering plate giving
not tied to pledges is $1,700 more than budgeted and just over $2,000 more than
last year at this time. Overall, total income for 2025 is almost $100,000 higher than
budgeted through the end of August and $105,000 more than last year through this
time. On the expense side, electricity charges are $2,500 higher than budgeted, nat-
ural gas costs are $9,000 higher than budgeted, and facilities repair fees are $8,000
higher than budgeted. In spite of these higher than expected costs, total expenses
for 2025 are $5,000 less than budgeted amounts through August. In summary, Doug
said at eight months into our twelve month budget, the church is nearly $125,000
ahead of its budget.

Doug noted the Parish Day School audit is underway and will be reported to the
Vestry at its completion.

Junior Warden’s Report [Steven Sutor]. As summer projects have been finished

and fall work is beginning, Steven Sutor reviewed the maintenance repairs and im-
provements to the church property in 2025 and plans for the future. Completed
projects include Phase 2 LED lighting upgrades for the church altar, pulpit, and
lectern and the lighting of the west window; improved stereo speakers for the choir
and new microphones for guest musicians; a revised sound system in the church for



livestreaming and in the Parish Hall for assemblies; repairing and refinishing the
Parish Hall floors and repainting the walls; finishing the replacement and rebuilding
of the gutters and drainage system within the stone columns in St. Paul’s Courtyard
at the entrance to the church; roofing repairs and replacement over the chapel sac-
risty and over the choir room; masonry repairs in the choir room; painting the sec-
ond floor rooms across from the stage; starting the design process for new wayfar-
ing signage; repairing the HVAC chiller; and patching the driveway to the chapel and
the Parish Day School. Current projects include repairing electrical damage to the
fire notification system from a recent power surge likely caused by a lightning strike;
and patching one of the cast iron boilers used to heat the church. On August 18, the
Vestry unanimously voted electronically to approve an allowance of up to $50,000 in
additional funds from the Heritage Trust and the authorization to utilize the maxi-
mal additional draw of $80,000 (2% of the rolling average) as outlined in the Her-
itage Trust spending policy as needed to address these recent unexpected costs.

Steven reported several areas around the church campus will be in need of mainte-
nance work, including chapel foundation cracks and church foundation cracks on the
west wall in the north transept; the flat roofs over the dining room and PDS; rust and
damage to the door providing ADA access to the chapel south transept; leveling the
West Columbarium sidewalks; and caulking the glass panes in the north gable of the
church. Previously identified projects awaiting completion include redesigning the
area outside the clergy offices for meetings; installing an electronic gate at the
Charles Street entrance to the chapel driveway; video scope assessment of the
downspout drains; and repairing water damage to the walls in the choir room. He
noted the slate roof and geothermal system are in good shape to last 40-50 years
with heat pumps controlling the heating and cooling that will last for 10-15 years.
Steven explained the complexity of maintaining the 1855 original chapel, the se-
quential building extensions, and the 1958 church, all with engineering systems
added at different times to integrate into the previous structures, making repairs to
each area challenging.

Diocesan Convention Delegates. Ellen Chatard presented the following parish-
ioners for the proposed slate of delegates to the Diocesan Convention on November
21-22: Lucy Neale Duke, Patty McLean, Peter Shafer, and Rayner Wharton. A motion
to approve the proposed slate of delegates was made, seconded, and unanimously
approved.

Discernment of Vocation. David reminded the Vestry that parishioner Allison
Harmon has been in discernment with the Diocese and is now to be considered for
ordination to the priesthood. David and the Vestry endorsed her candidacy by sign-
ing the Certificate from Clergy and Congregation for Postulant’s Admission as Can-
didate for Ordination to the Priesthood.

Vicki Chia is also engaged in discernment and discussed her steps in discovering a
call to ministry with the Vestry. She has completed the Diocesan Exploring Bap-
tismal Ministry program and is currently serving as an intern at St. Anne’s Episcopal



Church in Annapolis. David and the Vestry endorsed her formal discernment with
the Diocese by signing the Nomination from Clergy and Congregation for Discerning
Ordained Vocation.

Upcoming Events.
9/17 6:00 p.m. Ruth'’s Sisters Kick-off Social

9/21 11:30 a.m. History Committee /Vestry Meeting, Family History Project

9/28 11:30 a.m. Connect Coffee

10/1 7:00 p.m. VOICES Speaker Charles Lattimore Howard, University of Pennsylva-
nia chaplain and Gilman School alumnus to discuss his book Uncovering Your Path:
Spiritual Reflections for Finding Your Purpose

10/4 Faith@Five, Blessing of the Animals

10/5 11:30 a.m. Young Parents Connect Coffee

10/5 5:00 p.m. St. Francis Evensong

10/11 9:00 a.m. Elevate, Evolve: Nourishing Your Spiritual and Physical Self, Center
for Wellbeing Fall Retreat

10/21 7:00 p.m. Vestry Meeting

December, TBD at Faith@Five Josh Laws’ Ordination to the Episcopal Priesthood
January, 2026 TBD Vestry/Staff Retreat

Adjournment. Doug offered a prayer for the guidance of the Vestry in unity,
strength, purpose, and hope, and the meeting was adjourned at 8:35 p.m.

Fern Riley, Registrar



