THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, NOVEMBER 18, 2025
7:00 P.M. - WOMEN'’S COUNCIL ROOM

He has shown you, O mortal, what is good.
And what does the Lord require of you?
To act justly and to love mercy and to walk humbly with your God.
Micah 6:8

Quorum. The November Vestry Meeting was called to order on Tuesday, November
18,2025, at 7:00 p.m. The following Vestry members were present, representing a
quorum for the conduct of business: Silvia Anselmino, Vicki Chia, David Frisch, John
Griffith, Michelle Gutberlet, Mary Lord, Karen McGee, Noel Morelli, Graham Savage,
Paul Smith, and Jim Stipe. The following clergy members, staff members, and offi-
cers were present: David Ware, Ellen Chatard, Lucy Neale Duke, Steven Sutor, Doug
Riley, and Fern Riley. The following Vestry member was absent: Jean Mellott.

Opening Prayer. David Ware opened the meeting by reading the poem “The Place
Where We Are Right” by Yehuda Amichai.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on October 21, 2025. A motion to approve the minutes was made, seconded, and
unanimously approved.

Reflection. In preparation for House Meeting group discussions in early 2026, the
Vestry discussed the Redeemer History Committee report outlining its research and
findings on the church’s history and relationship to the institution of slavery and Jim
Crow laws and its call to the parish for personal and corporate insights, work, and
growth.

2026 Proposed Budget. Doug Riley distributed copies of the 2026 Proposed Bud-
get to the Vestry. The budget was created by David and Ellen Chatard and

has been reviewed and recommended by the Budget and Finance Committee for
Vestry approval. The proposed budget expenses are about $130,000 greater than
the 2025 Operating Budget, reflecting the increased costs of the return to four full
time and one part time clergy, and rising health care, utility, and insurance costs.
The proposed budget income includes an increase in the Endowment Fund alloca-
tion withdrawal rate to 5%, up from the 4.7% allocation withdrawal rate in 2025,
and an increase in pledges. Doug noted our budget planning for the year is pledge
driven, and we need to encourage parishioners who are giving in the service collec-
tion plate to make a pledge commitment for the year in order to create a balanced
budget. As yearly service attendance continues to increase and new individuals and
families are coming to services, the church is growing and investing in the clergy and
staff necessary to meet current parish needs for pastoral care, children and youth



ministries, community engagement, music, and many other church programs, and to
move our mission forward. Ellen gave an update on the 2026 Stewardship Cam-
paign, reporting $1,031,500 in pledges have been made from 222 households, an in-
crease of $102,000 from the 2025 Stewardship Campaign at this time last year.
Doug asked the Vestry to review the budget and to contact Ellen or him with any
questions in preparation for discussing and voting on approval at the December
Vestry meeting.

Rector’s Report [David Ware]. David said the Very Rev. Canon Richard Sewell,
Dean of St. George’s College in Jerusalem, will speak about his work and perspec-
tives during this time of conflict in the West Bank and Gaza and ministering to Pales-
tinian Christians for the VOICES Speaker Series on November 19 at 7:00 p.m.

Josh Laws will be received as an Episcopal priest and Allison Harmon and six other
candidates will be ordained to the transitional diaconate by Bishop Carrie Schofield-
Broadbent at Redeemer on Saturday, December 13 at 11:00 a.m. David said on Sun-
day, December 14, we will vest Josh and celebrate his priesthood during the 10:00
a.m. service and at coffee hour.

Vestry Endorsement for Josh Laws and Allison Harmon. The Vestry signed the

Certificate from Clergy and Congregation for the Reception of a Roman Catholic
Priest to The Episcopal Church for Josh Laws for the Episcopal Diocese of Maryland.
The Vestry also signed the Certificate from Clergy and Congregation for Candidate’s
Ordination to the Diaconate for Allison Harmon for the Diocese.

Upcoming Events.
11/19 7:00 p.m. VOICES Speaker The Very Rev. Cannon Richard Sewell, Dean of St.

George’s College, Jerusalem

12/13 11:00 a.m. Diocesan Ordination of Transitional Deacons and Reception of Josh
Laws to the Episcopal Priesthood

12/14 10:00 a.m. Vesting of Josh Laws and Coffee Hour celebration

12/16 7:00 p.m. Vestry Meeting

1/23-24 Vestry/Staff Retreat

Adjournment. Doug offered a prayer for stewardship, acknowledging all the gifts
we have been given and asking for help to use them wisely and faithfully to be care-
takers of our church, our community, and one another. The meeting was adjourned
at 8:39 p.m.

Fern Riley, Registrar



