THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, DECEMBER 16, 2025
7:00 P.M. - WOMEN'’S COUNCIL ROOM

Jesus answered them, “Go and tell John what you hear and see:
the blind receive their sight, the lame walk,
the lepers are cleansed, the deaf hear, the dead are raised,
and the poor have good news brought to them.”
Matthew 11:4-5

Quorum. The December Vestry Meeting was called to order on Tuesday, December
16, 2025, at 7:00 p.m. The following Vestry members were present, representing a
quorum for the conduct of business: Silvia Anselmino, Vicki Chia, John Griffith,
Michelle Gutberlet, Karen McGee, Jean Mellott, Noel Morelli, Paul Smith, and Jim
Stipe. The following clergy members, staff members, and officers were present:
David Ware, Ellen Chatard, Lucy Neale Duke, Steven Sutor, Doug Riley, and Fern Ri-
ley. The following Vestry members were absent: David Frisch, Mary Lord, and Gra-
ham Savage..

Opening Prayer. David Ware opened the meeting by reading three poems: “John”
by Lucille Clifton, “The Moment Before Everything” by Claudia Serra, and “Advent
Calendar” by Rowan Williams.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on November 18, 2025. A motion to approve the minutes was made, seconded, and
unanimously approved.

Reflection. Jim Stipe offered a reflection on being a witness to the experience of
others in times of challenge, urging us to follow the example of the Rev. Bennett Sims
and those in our history who have intentionally chosen to be a witness and to em-
brace the resulting transformations as we seek to live out our faith.

Rector’s Report. Redeemer hosted the Diocesan ordination of seven transitional
deacons and the reception of Josh Laws into the Episcopal priesthood on Saturday,
December 13, and the parish and clergy vested Josh as the celebration continued at
the Sunday 10:00 a.m. service. David spoke about the profound experience of being
a witness to Josh’s journey and the beauty of Anna Noon’s Sunday sermon singing
Mary’s song in all of its complexity. He thanked the Vestry and the parish for the gift
of grace and time, supporting Josh in finding his new spiritual home.

Many parishioners gathered with members of the Flower Guild to make Advent
wreaths on November 30, the first Sunday of Advent, after the 10:00 a.m. service.
Thomasina Wharton, Director of the Center for Wellbeing, led the Advent Retreat, A
Sacred Pause, on December 6, exploring the mystery and the darkness of this season



as we await and prepare for Christ’s birth. David said forty children have already
signed up to participate in the Christmas Pageant at the 4:00 p.m. Christmas Eve
service, and he noted more people are coming to church and longing for a deeper
connection as we are on track to return to pre-pandemic church attendance levels.
He recalled with gratitude David Frisch’s words in his recent Stewardship speech: “I
didn’t know I needed what Redeemer had to offer.” David hoped we would all be
able to engage with these many gifts this season.

2026 Proposed Budget Approval. Doug Riley handed out a revision to the 2026
Proposed Budget distributed to the Vestry at the November Vestry meeting to in-
clude the current Clergy Housing Allowances and opened the discussion for budget
approval. Ellen Chatard reported on the 2026 Stewardship Campaign, noting
$1,277,360 in pledges have been made from 306 households, a net increase of
$132,000 from the 2025 Stewardship Campaign at this time last year, and she said
we are still expecting 50 additional pledges to be made. Doug said this budget is as-
pirational, with $300,000 in pledges and income still needed to fund the work of our
clergy, staff, and programs to meet the needs of our growing congregation. David
said over one hundred children are coming to Sunday School, more than double
from last year, and many families say they are here because of their children and
teens. As the Parish Day School has expanded to third grade, more PDS families are
coming to church and feeling a deeper connection to the parish. PDS alumni and
alumni parents are participating in the PDS Capital Campaign, connecting again with
the church and recounting what Redeemer has meant to them. He noted Connect
cards and website inquiries are coming in weekly, and we are reaching out to wel-
come these newcomers to the parish. As noted earlier, annual cumulative atten-
dance at weekend services continues to increase. David said the clergy is highly in-
vested and eager to serve the needs and fulfill the mission of the parish and to con-
tinue to engage others who are seeking connection and meaning. The Proposed
Budget increases the Endowment Fund Allocation withdrawal rate from 4.7% to
5.0% as was discussed at the November Vestry meeting. Doug said we would expect
pledges and giving to continue throughout the year, and we will have another oppor-
tunity to discuss our mission and the necessary finances at the Annual Meeting in
the spring. A motion to approve the Fiscal Year 2026 Proposed Budget as presented
to the Vestry at its meeting on November 18, 2025, but amended to revise the Clergy
Housing Allowances and to increase the Endowment Fund Allocation withdrawal
rate from 4.7% to 5.0 % was made, seconded, and unanimously approved.

Building and Grounds. Steven Sutor gave updates on two unexpected church ex-
penses that occurred this summer. First, the fire notification system damaged by
lighting has been repaired including additional work to the elevator call back func-
tion in case of emergency. Second, the consulting engineering firm James Posey As-
sociates has been contracted to evaluate and propose potential options to fix the
boiler. Repairing the boiler would bring the system back to 75-80% efficiency at a
lower cost; replacing the boiler would return the system to 90% efficiency at a high-
er cost but with subsequent cost savings in reduced natural gas usage. The old pipes
supplying the system would need to be inspected for corrosion. Steven said the



Building and Grounds Committee will meet on January 7 and will discuss the two
options and how to proceed. Lucy thanked Steven for managing these complicated
issues and keeping the Vestry informed.

Other Business. Jean Mellott invited everyone to come to the Lessons and Carols
Service on December 21 at 5:00 p.m. and to the Christmas Eve Service at 9:00 p.m.
including the 8:30 p.m. musical prelude of Benjamin Britten’s “A Ceremony of
Carols.” Additional Christmas Eve services will be at 11:00 a.m. with the Connec-
tions Choir and at 4:00 p.m. with the Children’s Pageant, the Choir School of Balti-
more, and the Redeemer Choir. David also invited everyone to the 10:00 a.m.
Christmas Day service. David said Boots for Baltimore will be meeting tomorrow at
10:00 a.m. to distribute 2,000 pairs of boots and socks to our partner agencies to
give to those in need. Three Sacred Ground groups will be finishing their course-
work, and plans are being made for a gathering with the Eucharist to mark their
completion. The Vestry/Staff Retreat will be held on January 23-24 at Cross Keys.

Upcoming Events.
12/20 5:00 p.m. Out of Darkness, Light Service, Faith@Five

12/21 5:00 p.m. Service of Nine Lessons and Carols

12/24 11:00 a.m. Holy Eucharist with Connections Choir

4:00 p.m. Holy Eucharist with Children’s Pageant, Choir School of Baltimore, and Re-
deemer Choir

8:30/9:00 p.m. Festive Holy Eucharist, Redeemer Choir and musicians with choral
prelude of Benjamin Britten’s “A Ceremony of Carols” with harp

12/25 10:00 a.m. Holy Eucharist

12/27 4:45/5:00 p.m. A Candlelight Service of Five Lessons and Carols with musical
overture, Faith@Five

1/20 7:00 p.m. Vestry Meeting

1/23-24 Vestry/Staff Retreat

Adjournment. Doug offered a Christmas prayer for peace in our time, to see and
serve Christ in others, giving birth to the spirit of peace and nonviolence so that all

may become one, and the meeting was adjourned at 8:17 p.m.

Fern Riley, Registrar



