
	 	 	 THE CHURCH OF THE REDEEMER	

	 	            MINUTES OF THE VESTRY MEETING	
	 	 	     TUESDAY,  JANUARY 20, 2026	
	 	           7:00 P.M. – WOMEN’S COUNCIL ROOM	
   	
	 	 	 The Lord is my light and my salvation; 	
	 	 	       whom then shall I fear?  	
	 	 	 The Lord is the strength of my life; 	
	 	 	     of whom then shall I be afraid?	
	 	 	 	 	                 	 Psalm 27:1	

Quorum.  The January Vestry Meeting was called to order on Tuesday, January 20, 
2026, at 7:00 p.m.  The following Vestry members were present, representing a quo-
rum for the conduct of business:  Silvia Anselmino, Vicki Chia, David Frisch, Michelle 
Gutberlet, Mary Lord, Karen McGee, Jean Mellott, Noel Morelli, Graham Savage, Paul 
Smith, and Jim Stipe.  The following clergy members, staff members, and officers 
were present:  David Ware, Ellen Chatard, Lucy Neale Duke, Steven Sutor, Doug Riley, 
and Fern Riley.  The following Vestry member was absent: John Griffith.	

Opening Prayer.  David Ware opened the meeting by reading the poems “Famous” 
and “Kindness” by Naomi Shihab Nye.	

Approval of Minutes.  Fern Riley presented the minutes of the Vestry Meeting held 
on December 16, 2025.  A motion to approve the minutes was made, seconded, and 
unanimously approved. 	

Reflection.  Jean Mellott offered a reflection on resolutions and revelations for the 
new year,  and she read Howard Thurman’s poem “The Work of Christmas”.	

Rector’s Report.  David invited Vicki Chia to speak about her participation in the 
Diocesan Discerning Ordained Ministry program.  She discussed her internship this 
fall at St. Anne’s Episcopal Church in Annapolis and the next steps in her discern-
ment for the priesthood.  David thanked Vicki for sharing her experience.  The Vestry 
and David endorsed her work by signing the Nomination from Clergy and Congrega-
tion for Nominee’s Admission as a Postulant for Ordination to Holy Orders for the 
Diocese.	

David outlined the schedule for the 2026 VOICES Lenten Speaker Series:	
2/22 Poet Naomi Shihab Nye and essayist Marion Winik will lead a writing work-
shop from 1:00-4:00 p.m. and will speak about their book, I Know About a Thousand 
Things: The Writings of Ann Alejandro of Uvalde, Texas at 7:00 p.m.	
2/25 Dr. Heidi Schreiber-Pan, therapist and Executive Director of the Center for Na-
ture Informed Therapy and author of Taming the Anxious Mind will discuss therapy 
and its relationship to the natural world.	



3/4 Storyteller and educator Dr. Tracy Radosevic will explore the ancient and mod-
ern oral tradition of biblical storytelling.	
3/11 Singer-songwriter and community advocate Tamara Wellons will discuss mu-
sic in health care as a path to healing.	
3/18 Author Elaine Weiss will discuss her book Spell Freedom: the Underground 
Schools That Built the Civil Rights Movement.	
3/25 Dr. Panagis Galiatsatos, Associate Professor of Medicine at Johns Hopkins 
School of Medicine in the Division of Pulmonary and Critical Care Medicine will dis-
cuss his book Medicine for the Greater Good: Achieving the Promise of Medicine 
Through Community Engagement.	
The Wednesday evening events will begin with a brown bag supper at 6:00 p.m. in 
the Parish Hall followed by the speaker at 7:00 p.m. in the south transept of the 
church.	

David announced Ellen Chatard will be retiring from her position as Director of Pro-
gram on March 22 after 18 years of service to the church.  He thanked Ellen for all 
the work she has done and for lifting up the parish and upholding and supporting 
the staff.  The Vestry offered their congratulations and appreciation.  A job descrip-
tion for a new parish administrator will be posted on E-Redeemer and with the Dio-
cese later this week.	

David discussed parish events planned for February.  Scouts from Troop 35 and 635 
will participate in the Sunday 10:00 a.m. service on February 8 and will host coffee 
hour following the service.  A Sacred Ground Eucharist will be offered on February 
11 at 7:00 p.m. to mark the course work completion of three recent Sacred Ground 
groups; past participants and all parishioners are welcome to attend.  The Shrove 
Tuesday Pancake Supper will be held on February 17 from 5:00-6:30 p.m., and the 
February Vestry Meeting scheduled for that evening will begin at 7:30 p.m.  	

David also noted the new weekday service schedule: 	
Monday, 8:00 a.m. - Morning Prayer on Zoom with Keith Johnson	
Tuesday, 8:00 a.m. - Holy Eucharist in the church with David	
Wednesday, 8:00 a.m. - Embodied Eucharist in the chapel with Cristina Paglinauan	
First Wednesday of the month, 12 noon - Healing Eucharist in the chapel with Keith	
Thursday, 8:00 a.m. - Ignatian Eucharist in the chapel with Josh Laws	

Buildings and Grounds.  Steven Sutor reviewed recent maintenance expenses for 
the church and our current expenditure allocation.  The 2026 Budget designates 
$214,153 for church maintenance at the standard 5% withdrawal rate from the Her-
itage Trust Fund.  Current expenses include $114,308 for boiler replacement; 
$20,764 to replace the heating compressors and piping for the Parish Hall offices; 
$76,060 for replacing the Parish Day School flat roof; and $11,000 to contract James 
Posey Associates to assess and guide the church boiler replacement.  These expenses 
total $222,132, exceeding the budget by $7,979.  Steven proposed the Vestry consid-
er increasing the Heritage Trust Fund withdrawal to 7% to increase the available 
funds to approximately $277,000.  This sum would meet the current expenses and 



provide a cushion of approximately $54,800 for the balance of the year.  A motion to 
increase from 5% to 7% the 2026 withdrawal from the Heritage Trust Fund was 
made, seconded, and unanimously approved.	

Stewardship Update.  Ellen Chatard reported on the 2026 Stewardship Campaign, 
noting $1,356,587 in pledges have been made from 330 households.  She said 25 ad-
ditional pledges are expected to be made and will likely bring us to last year’s pledge 
total. In 2025, $1,425,244 in pledges were made and $1,476,992 was received.  Ellen 
noted the church is expected to have a 2025 year end surplus.	

Other Business.  The Vestry Retreat will be held on January 23-24 at Cross Keys.	

Upcoming Events.	
1/23-24 Vestry Retreat, Cross Keys	
2/8 10:00 a.m. Scout Sunday Service and Coffee Hour, Troop 35 and 635	
2/11 7:00 p.m. Sacred Ground Eucharist	
2/17 5:00-6:30 p.m. Shrove Tuesday Pancake Supper	
2/17 7:30 p.m. Vestry Meeting	
VOICES Lenten Speaker Series schedule as noted above	

Adjournment.  Doug Riley read a passage written by Howard Thurman from his 
book Jesus and the Disinherited discussing Jesus’ teaching of acting in love by engag-
ing with others out of a shared sense of mutual worth and value by meeting  people 
where they are and treating them as if they are where they ought to be.  The meeting 
was adjourned at 8:17 p.m.	

	 	 	 	 	 	 Fern Riley, Registrar	


