THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, FEBRUARY 17, 2026
7:30 P.M. - WOMEN'’S COUNCIL ROOM

“This is my commandment,
that you love one another as I have loved you.”
John 15:12

Quorum. The February Vestry Meeting was called to order on Tuesday, February
17,2026, at 7:30 p.m. The following Vestry members were present, representing a
quorum for the conduct of business: Silvia Anselmino, Vicki Chia, David Frisch, John
Griffith, Michelle Gutberlet, Mary Lord, Karen McGee, Jean Mellott, Graham Savage,
Paul Smith, and Jim Stipe. The following clergy members, staff members, and offi-
cers were present: David Ware, Ellen Chatard, Lucy Neale Duke, Steven Sutor, Doug
Riley, and Fern Riley. The following Vestry member was absent: Noel Morelli.

Opening Prayer. David Ware opened the meeting by reading the poem “You” by
Rabbi Levi Yitzchak.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on January 20, 2026. A motion to approve the minutes was made, seconded, and
unanimously approved.

Reflection. Steven Sutor offered a reflection on the beauty of the natural world and
human connection revealed in wintertime trees, colors, evenings, and Christmas,
and he read Robert Frost’s poem “Dust of Snow”.

Rector’s Report [David Ware]. David distributed the framework of Foundations,
Beliefs, and Actions he wrote and preached in his February 15 sermon in response
to the violence against suspected immigrants and demonstrators and the killing of
Renee Good and Alex Pretti in the midst of the recent federal armed actions by Im-
migration and Custom Enforcement patrols in Minneapolis and other cities. The
Vestry discussed their personal responses to recent events and the usefulness of this
framework to clarify our moral foundation. David said the ideas are presented as a
starting place and encouraged everyone to amend and add their thoughts. The
framework will be offered to House Meeting Groups to discuss in March.

Junior Warden'’s Report [Steven Sutor]. The new boiler has been purchased for
$115,000, and Steven reported we are awaiting additional parts for installation. He
met with advisory consulting engineers from James Posey Associates who have been
guiding the church through boiler installation and assessment of associated heating
issues; they will provide their analyses and cost estimates in the next few weeks in-
cluding an evaluation of the 1955 hot water pipes used in the heating system. The
Parish Day School flat roof replacement project will begin later this year.



Treasurer’s Report [Doug Riley]. Although a small year end budget deficit seemed
likely in November, Doug Riley reported special gifts and general giving to the

church in December exceeded expectations and total year end revenues for 2025
were almost $130,000 more than budgeted. Total year end expenses for 2025 were
also $88,000 more than budgeted due to rising utility costs and third quarter in-
creases in the clergy team. On balance, increased revenues outpaced expenses lead-
ing to a 2025 year end surplus of $43,258.23. Doug credited David, Ellen Chatard,
Mark Schroeder, and Katrina Schisler for their exemplary financial management of
the church and its operating accounts.

As the Vestry discussed and approved in December, the 2026 Operating Budget in-
cludes increased expenses for funding the full clergy team, health and liability insur-
ance, utility costs, and providing a 1% cost-of-living raise for the clerical and admin-
istrative staff for an expense total that is $246,000 more than in 2025. Doug pointed
out the 2026 budgeted revenue is only $115,000 more than our actual 2025 year
end revenue, indicating that while we need to continue to increase our 2026 pledge
income and general giving and be cautious with expenses, these aspirational goals
are also realistic goals within reach.

In light of these issues, the Budget and Finance Committee has recommended the
Vestry keep the 2025 year end $43,000 surplus in the Operating Account for now
instead of transferring it to the Endowment Fund until we know more about the
year’s expenses and overall revenue.

Ellen gave an update on the 2026 Stewardship Campaign, noting $1,369,237 in
pledges have been made from 334 households. She noted 15 additional pledges are
still expected to be made.

Security/Safety Working Group. Lucy Neale Duke said a working group has
formed to consider safety and security issues at the church and to assess current

plans at worship services and during the week. They will talk to and gather infor-
mation from the police and fire departments, other houses of worship, and the mul-
tiple protocols in place at the Parish Day School to evaluate current practices.

Vestry Nominations. Ellen said outgoing Vestry members Michelle Gutberlet, Jean
Mellott, Paul Smith, and Jim Stipe will serve with Ellen, Lucy, and Fern on the Vestry
Nominating Committee. E-Redeemer will publish a request for interested parish-
ioners to consider Vestry service and the bylaw requirements for this work on
March 5, and nomination submissions will be due by March 31. The Committee will
review the nominations and create a slate of candidates by April 13 for publication
in E-Redeemer on April 16 and 23 prior to voting at the Parish Annual Meeting on
April 26.

Other Business. Jim Stipe reported the History Committee Storytelling group has
begun conducting and filming interviews with parishioners to share their recollec-



tions of Redeemer during the Jim Crow era and beyond. The group has spoken with
4-5 parishioners and plans to have conversations with 12-15 others.

David said he has had preliminary discussions with several prospective candidates
for the Director of Administration position with more interviews to follow.

Upcoming Events.
2/18 Ash Wednesday Services: 7:30 a.m. & 12:15 p.m. Half hour service, extempora-

neous Eucharist; 4:00-5:00 p.m. Ashes to Go; 7:30 p.m. Holy Eucharist with choir
2/219:00 a.m.-1:00 p.m. Soul Gardening: A Lenten Retreat

2/22 1:00-4:00 p.m. VOICES Naomi Shihab Nye and Marion Winik 1:00-4:00 p.m.
writing workshop; 7:00 p.m. talk, I Know About a Thousand Things: The Writings of
Ann Alejandro of Uvalde, Texas

2/25 7:00 p.m. VOICES Dr. Heidi Schreiber-Pan, therapy and the natural world
2/27 & 287:00 pm & 3/1 12:30 p.m. RYG musical, The Wizard of Oz

3/4 7:00 p.m. VOICES Dr. Tracy Radosevic, biblical storytelling

3/11 7:00 p.m. VOICES Tamara Wellons, music healing in health care

3/17 7:00 p.m. Vestry Meeting

3/18 7:00 p.m. VOICES Elaine Weiss, Spell Freedom: the Underground Schools That
Built the Civil Rights Movement

3/25 7:00 p.m. VOICES Dr. Panagis Galiatsatos, Medicine for the Greater Good: Achiev-
ing the Promise of Medicine Through Community Engagement

Adjournment. Doug marked the life and work of the Rev. Jesse Jackson, who died
earlier in the day, by reading selections from his July 19, 1988 speech to the Democ-
ratic National Convention calling on the country to renew its commitment to work-
ing men and women, the poor, the vulnerable, the many in the world; to turn away
from the misguided leadership that leads to abandonment and neglect and toward
full participation in a democratic government to foster the interdependency of many
people, cultures, and languages; and to work together in unity to find common
ground. The meeting was adjourned at 8:52 p.m.

Fern Riley, Registrar



