THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, MARCH 17,2026
7:00 P.M. - WOMEN'’S COUNCIL ROOM

Christ be with me, Christ within me, Christ behind me, Christ before me,
Christ beside me, Christ to win me, Christ to comfort and restore me,

Christ beneath me, Christ above me, Christ in quiet, Christ in danger,
Christ in hearts of all that love me, Christ in mouth of friend and stranger.
St. Patrick’s Breastplate Prayer

Quorum. The March Vestry Meeting was called to order on Tuesday, March 17,
2026, at 7:00 p.m. The following Vestry members were present, representing a quo-
rum for the conduct of business: Silvia Anselmino, Vicki Chia, David Frisch, John
Griffith, Michelle Gutberlet, Mary Lord, Karen McGee, Jean Mellott, Graham Savage,
and Paul Smith. The following clergy members, staff members, and officers were
present: David Ware, Ellen Chatard, Lucy Neale Duke, Steven Sutor, Doug Riley, and
Fern Riley. The following Vestry members were absent: Noel Morelli and Jim Stipe.

Opening Prayer. David Ware opened the meeting by offering a prayer for peace
from the Book of Common Prayer.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on February 17, 2026. A motion to approve the minutes was made, seconded, and
unanimously approved.

Reflection. Vicki Chia offered a reflection on the meaning of suffering, forgiveness,
and courage in the life of St. Patrick and led the Vestry in reading his Breastplate
Prayer.

Rector’s Report [David Ware]. David noted Ellen Chatard’s final Vestry Meeting as
Director of Program by thanking her for being an integral part of the group for the
past 18 years, bringing her expertise in budgeting, personnel issues, and the man-
agement of the church and acting as a confident and thought partner for him. The
Vestry also offered their thanks and appreciation. The parish will celebrate Ellen on
Sunday, March 22 with a festive coffee hour after the 10:00 a.m. service.

David announced Christina Way will be the new Director of Administration, and she
will begin her work on March 29. She has been a parishioner at Redeemer since
2020 and will be formally introduced to the parish in her new position in E-Re-
deemer on March 19.



David said he has begun his one year intensive on-line training in Dream Work at the
Haden Institute, and he thanked the Vestry for providing budget funding in support
of continuing education.

The Lenten VOICES Series will continue this week on 3 /18 with journalist and Bal-
timore writer Elaine Weiss discussing her book Spell Freedom: The Underground
Schools That Built the Civil Rights Movement. The series will conclude on 3/25 with
Johns Hopkins University School of Medicine Associate Professor Dr. Panagis Galiat-
satos speaking about his book Medicine for the Greater Good: Achieving the Promise
of Medicine Through Community Engagement.

Parochial Report. The Vestry electronically approved the 2025 Parochial Report in
February to be sent to the Diocese for review, certification, and submission to the
national Episcopal Church, and David and Ellen discussed highlights in the life of the
parish over the past year. Weekly service attendance figures are beginning to ap-
proach pre-Covid pandemic levels, with annual attendance just under 10,000 in
2021; 15,000 in 2022; 18,000 in 2023; 21,000 in 2024; and 21,143 in 2025. Sunday
School registration for the 2025-2026 program year is nearly three times greater
than in the previous year under Anna Noon’s leadership, and one-third of the chil-
dren are students from the Parish Day School. Young adult fellowship offerings and
attendance are increasing as Josh Laws has organized gatherings every other week.
Keith Johnson has increased the frequency and consistency of pastoral visits to
parishioners living in area retirement communities. Weekday morning services are
now being held Monday through Thursday with 50-60 participants weekly. The
church offers meeting space and support for 15 self help groups caring for addiction.
The Parish Day School continues to be a principal ministry of the church, serving
175 students in the 2025-2026 school year, an increase of 50 students over the past
five years.

Other Business. Nominations for the Vestry are due by March 31 for consideration
for the Vestry slate prior to the April 26 Parish Annual Meeting. Lucy Neale Duke
invited outgoing Vestry members to give a reflection on their years of service at the
April meeting.

Upcoming Events.
3/18 7:00 p.m. VOICES Elaine Weiss, Spell Freedom: the Underground Schools That

Built the Civil Rights Movement
3/20 7:00 p.m. Salon Piano Concert, Sherrill Pantle and Ben Paglinauan-Warner
3/22 5:00 p.m. Yoga Church
6:00 p.m. Singing Resistance
3/28 5:00 p.m. Holy Eucharist with Palms
3/29 Palm Sunday
8:00 a.m. and 10:0 a.m. Holy Eucharist with Palms
5:00 p.m. The Passion of Christ: Meditations in Words and Music
3/30 8:00 a.m. Morning Prayer on-line
3/31 8:00 a.m. Holy Eucharist and gospel discussion



4/1 8:00 a.m. Embodied Prayer with Eucharist
12 noon Healing Eucharist with prayers for healing and anointing
4 /2 Maundy Thursday
8:00 a.m. Ignatian Eucharist and Prayer
6:30 p.m. Parish Hall - The Last Supper
4/3 Good Friday
11:00 a.m. A Walk Through Holy Week, children ages 5-11
12 noon-1:00 p.m. Good Friday Liturgy
12 noon Stations of the Cross Walk, Sacred Heart of Jesus, Highlandtown
4 /4 Holy Saturday
8:00 a.m. Meditation and Prayers
7:00 p.m. Easter Vigil Holy Eucharist with Baptisms
4/5 Easter
7:30 a.m. Holy Eucharist, Rite 1
9:00 a.m. Holy Eucharist, Choir School of Baltimore, Redeemer Choir, brass &
timpani
Easter Egg Hunt following the service
11:00 a.m. Holy Eucharist, Redeemer Choir, brass & timpani

Adjournment. Doug offered a prayer in the words of St. Patrick for faith, courage,
and trust in the Lord, and the meeting was adjourned at 8:16 p.m.

Fern Riley, Registrar



