CHURCH OF THE REDEEMER
MINUTES OF THE ANNUAL PARISH MEETING
SUNDAY, APRIL 26, 2026

Jesus said to them, “Very truly I tell you, I am the gate for the sheep.”
John 10:7

The Annual Parish Meeting of the Church of the Redeemer was called to order by the Reverend
David J. Ware, Rector, during the 10:00 a.m. worship service on Sunday, April 26, 2026. He
began with a prayer for the Annual Meeting.

Election and Commissioning of the New Vestry - The Vestry Nominating Committee
considered all the submitted nominations and developed the Vestry slate from among the many
qualified candidates. No additional nominations were received after the slate was published;
therefore, according to the Bylaws, the slate as circulated earlier was presented. Lucy Neale
Duke, Senior Warden, presented the following 2026-2029 slate of new Vestry Members: Rachel
Gilbert, Ellen Hoitsma, John Scott, and Randy Sovich. The congregation voted by acclamation
to adopt the slate of new Vestry Members. David led them in reaffirming their commitment to
follow Christ, and to committing themselves to carry out the responsibilities of the Vestry and to
serve the congregation. He led the congregation in committing to support these leaders with
prayers, honest and gracious communication, and the willingness to help them carry out Christ’s
ministry at Redeemer. The new Vestry Members took the Oath of Office, and David
commissioned them for their work to do God’s will in the service of the kingdom of Christ with
the guidance and strength of the Holy Spirit and with the prayers, encouragement, and support of
the congregation.

Finance Update. Doug Riley, Treasurer, presented a written report giving a summary of actual
revenue and expenses for 2024 and 2025, the 2025 and 2026 budgets, a summary of pledge
income for 2023-2025, budgeted pledge income for 2026, pledge commitments for 2026 as of
3/31/2026, and the balances for the Endowment Fund, the Heritage Trust Fund, and the Covenant
Fund for 2023-2026. Doug discussed four main points to illustrate the current financial picture
of the church. First, he reported the church ended the most recent fiscal year on December 31,
2025 with a $43,000 budgetary surplus, noteworthy in light of rising electricity, natural gas, and
medical insurance costs, and the expenses of maintain our aging facility. He cited the financial
generosity of the congregation through pledging and other gifts, and the careful day-to-day
management of our resources by the Rector David Ware, Director of Facilities Mark Schroeder,
Financial Administrator Katrina Schisler, Director of Program Ellen Chatard, and now Director
of Administration Christina Way in meeting the needs and mission of the church with this
surplus. He also acknowledged the attentive oversight of the Vestry’s Budget and Finance
Committee ably chaired by Chris Lord and John Griffith.

Second, Doug noted the Vestry in consultation with David voted last summer to bring additional
clergy to the church to meet the liturgical and pastoral needs of the congregation that has been



growing to reach pre-Covid attendance levels and to invest in the further growth of the church.
Keith Johnson, Josh Laws, and Anna Noon have been called to join David, Cristina Paglinauan,
and Thomasina Wharton, bringing their deep spirituality, gifted preaching, and joyful presence,
and as anticipated, they are also bringing new people to Redeemer. Doug said clergy salaries at
Redeemer are conservative and on the low to middle side of the Diocese of Maryland clergy
salary scale. Still, in order to fund this new investment, he noted the 2026 budget is $158,000
greater than the 2025 budget, and we will need to increase our overall revenue by this sum.

Third, Doug said the 2026 budget provides for only a 1% cost of living salary increase for the
staff, down from the usual 3-4% cost of living salary increase from budgets in past years. He said
the Vestry has made a commitment to revisit and amend the budget to increase this raise if our
2026 revenue exceeds the $158,000 mark needed to achieve a balanced budget.

Fourth, Doug noted the church’s principal source of revenue comes from pledges, and we will
need $1,600,000 in pledges for 2026 to meet our budget. At present, $1,450,000 in pledges have
been made from 339 households. He noted additional pledges may still come in from about 35
families who have pledged within the past two years but have not yet pledged this year, and
several new parishioners who are considering making a pledge. Doug reminded the congregation
that giving through pledging turns our financial support into a spiritual practice, like prayer or
worship, keeping God as a priority in our lives and saying we believe in what we are doing here
at Redeemer and in who we are becoming together, in Christ. He encouraged those who have
not pledged to do so and those who have pledged to consider giving a little more if they can.
Doug said he would be in the Parish Hall after the service to answer any questions about
Redeemer’s finances.

Facilities Update - Steven Sutor, Junior Warden, thanked Mark Schroeder, Director of Facilities,
and Facilities Staff members Chuan Phan and Huu Phung for their day-to-day work in
maintaining the church buildings and the campus. He reviewed maintenance projects undertaken
in 2025. Slate roof repairs over the church, gutter repairs, and installing a standing seam copper
roof over the chapel sacristy have addressed recurring roof leaks, and the downspouts, leaders,
and gutters in and around the stone pillars in St. Paul’s Courtyard have been replaced and
realigned by removing and rebuilding the stonework. The new assistive listening device
transmitter has improved audio quality in the church, and four new microphones and cables have
improved audio quality for livestreaming. Phase 2 of LED lighting replacement has added new
spotlights for the altar, lectern, and pulpit with multiple settings for various church activities
beyond worship services, and LED light placement has brightened the backlighting of the west
window in the church. The fire alarm panel and call system for the elevator have been repaired
and upgraded following a disabling lightening strike. Adler Display designed a comprehensive
program of wayfinding signs and an updated daily events display to direct visitors through the
buildings and will be implemented in the future. The Parish Hall has been repainted and the
floor has been repaired and refinished. Sections of the driveway and parking lot have been
patched. Repairs to the HVAC system included the ACCU transponder, the chiller condensing



coil, the boiler gasket and actuator, the fan controls and dampers, and sections of the fin tube
radiators. He noted the geothermal system is working as planned.

Steven reported we replaced one of the two boilers used to heat the church and the heat pump
that provides heating for the administrative offices. Our consulting engineering firm completed a
feasibility study of the entire HVAC system, and the Buildings and Grounds Committee is
working on a plan to implement the costly but necessary repairs over time. He pointed out the
“new” church is now 68 years old, and we can expect to have repair issues arise in the future.
Steven thanked the Committee members for their dedication and role in a long line of people
who have cherished the church and have worked to maintain it for future generations. He
thanked the parish for the opportunity to serve as Junior Warden and said he appreciated the trust
the parish has given to him and the Buildings and Grounds Committee.

The Rector’s Address. David thanked Senior Warden Lucy Neale Duke, Junior Warden Steven
Sutor, Treasurer Doug Riley, and Registrar Fern Riley. He said the Annual Meeting is an
opportunity to reflect on the past, consider the present, and imagine our future, together and for
ourselves individually. He invited the congregation to contemplate the Psalm and the Gospel
reading for the day (Psalm 23 and John 10:1-10), imagining the sheep and what the shepherd
looks, sounds, feels, and smells like; what it is like to be led beside still waters, through grassy
meadows in the veil of death’s shadows and yet feel no harm; to see the shepherd as an open gate
to go out and come in through one who knows us by name.

David asked the parish to consider how we measure a year at Redeemer and what we do here: in
weddings, funerals, baptisms, confirmations, small groups, Bible studies, rehearsals, hymns; in
Parish Day School enrollment, community engagement, newcomers, staff changes; in dream
work, grief groups, boxes of boots, neighbors met, issues organized, legislation passed, Sunday
School registration; in sunsets, midnights, daylights, cups of coffee; in love. He said his three
priorities beyond his family at this his eleventh Annual Meeting are the continued well-being and
growth of this faith community especially in these challenging days, the care and nourishment of
the staff and clergy team, and the development of the Parish Day School as it approaches its 75th
year.

PDS began the Foundations Campaign in its quiet phase one year ago to meet the needs of the
school’s growth to almost 175 students providing comprehensive early childhood education from
two years old through third grade. David said the program at PDS is unique in North Baltimore
with weekly chapel, a partnership with Govans Elementary School, and a child-centered, playful
curriculum small enough to help students discover how they best learn and big enough to field an
elementary school soccer team. He described the school as open-hearted, rigorous, Episcopal,
affordable, and committed to benefitting the parish and the broader community. The campaign
has raised almost $5 million to date in the past year, and David said his priority with the parish is
to more than match that amount in the coming months. Tuition at the school is less than one-
third of other schools in the neighborhood, giving families the ability to plan their children’s



education over the long term, and he noted gifts from the Covenant Fund allow the school to
meet the needs of interested families.

David recognized the work of parish volunteer LEMS, ushers, acolytes and members of the Altar
Guild, the Flower Guild, the choirs, the Vestry, the Executive Committee, and all the small
groups and studies, and the ways those experiences engage, shape, change and help those
involved to grow.

David thanked Redeemer staff members Robert Chrystal, Alison Cole, Keith Johnson, Amanda
Kell, Mary Knott, Bert Landman, Josh Laws, Robert Lopez, Grace Ni, Anna Noon, Cristina
Paglinauan, Ben Paglinauan-Warner, Chuan Phan, Huu Phung, Katrina Schisler, Mark Schroeder,
Christina Way, Thomasina Wharton, Chrishna Williams, and Abbie Wood. He urged
parishioners to reach out and get to know them.

David shared the work of his colleagues this past year. Bert Landman, Director of Music and
Organist, led and taught 12 choristers in the Choir School of Baltimore, including 2 students
from PDS where he teaches music in the after school program. The Friends of Music donated
$1,100 to community partners from offerings collected at musical programs, and they purchased
a two manual three stop Adler harpsichord and a six stop Rieger positiv organ for the church.
The church welcomed visiting choirs and Organ Scholar Abbie Wood, held salon concerts and
recitals, and received two donated grand pianos this year. He thanked Bert and the music
program.

David said Cristina Paglinauan, Associate for Community Engagement, reported 28 volunteers
have been working at Johnston Square Elementary School as tutors, readers, and staff supporters.
More than 500 bags of groceries were delivered to GEDCO CARES Food Pantry. Ten Boots for
Baltimore committee members and twenty additional volunteers distributed 1,800 pairs of mens
and womens boots and socks to twenty partner shelters and agencies from the $67,000 collected
in parish donations. A minivan filled with holiday gifts for families was delivered to Govans
Elementary School. More than 50 parishioners engaged in BUILD actions, trainings, and
meetings in support of work on housing, criminal justice reform, immigration, and improving
public safety at problematic intersections in north and northeast Baltimore. A meeting last week
in the Parish Hall assembled over 200 people to meet with the Baltimore City Director of
Transportation to discuss several dangerous intersections and request road markings, traffic
calming devices, and speed cameras; David noted that same afternoon, crosswalk markers were
painted at the Charles Street and Melrose Avenue intersection, illustrating the power of
organizing. Other BUILD projects included the opening of a new hub for Turnaround Tuesday,
BUILD’s jobs movement, on York Road at Govans Boundary United Methodist Church; the
passage of fair chance in housing legislation for formerly incarcerated neighbors; and the
establishment of a sponsoring committee in Baltimore County to expand its organizing power.
He also noted over $185,000 was donated in 2025 to community partners from the church budget
and the Covenant Fund. He thanked Cristina for her leadership.



We welcomed Keith Johnson, Associate for Pastoral Care, to the clergy team and celebrated his
ordination to the Episcopal priesthood in July. David said Keith has reorganized pastoral care at
Redeemer, convening regular check-ins and coordinating pastoral work at several retirement
communities. He launched a weekly Morning Prayer service on Mondays, a monthly Healing
Eucharist service on the first Wednesday of the month, and is currently facilitating a grief
workshop, Sacred Space for Grace, for 12 participants. David thanked Keith.

Anna Noon, Director of Children’s Ministries, leads the Sunday School program that has nearly
doubled in size from last year to 127 registered students from 62 families in the nursery through
sixth grade, along with 49 children who participated in the Christmas Eve pageant. David noted
23 registrants are current PDS students and 15 are siblings or alumni from the school, totaling
33% of registrants with a PDS affiliation. He thanked Liz Kallmyer, Bert Landman, Thomasina
Wharton, and over 30 parent, adult, and teen volunteers who make Sunday School possible.
Anna has organized pilgrim gatherings since last September to prepare 21 adult pilgrims with 13
planning to walk the Camino de Santiago in 2026. She began the Singing Resistance group in
March with 50 parishioners and 17 community members who have engaged in two singing
gatherings and two public actions. He thanked Anna.

David noted 96 Scouts are active members of Troops 35 and 635 here at Redeemer, and 8 young
men and women earned Eagle Scout this year. He thanked the parents, guardians, and volunteers
who support them.

Josh Laws, Associate for Youth and Young Adults, was ordained to the Episcopal priesthood in
December. David said he has organized 20 young adults for twice monthly gatherings including
potluck dinners, spiritual conversation, and trivia contests, and group members have taken on
parish roles in the Flower Guild and the Vestry. Josh began an Ignatian Eucharist service on
Thursdays, engaging the contemplative practice of imaginative prayer to bring the Gospel story
to life. Under his supervision, Redeemer Youth Group gathered 20-30 youth together on Sunday
afternoons, and they performed The Wizard of Oz with 30 actors and actresses and 30 youth and
adult volunteers for three full house Parish Hall performances. Three senior RYG members will
be commissioned next Sunday as they graduate. The group will host Paul’s Place Camp this
July, and they will make a pilgrimage to the Cathedral of St. John the Divine in New York later
this summer.. Seven young people will be confirmed and three adults will be received by Bishop
Carrie Schofield-Broadbent into the Episcopal Church this afternoon at the Cathedral of the
Incarnation. He thanked Josh.

David said Thomasina Wharton, Director of the Center for Wellbeing and Parish Day School
Chaplain, is a certified spiritual director, dream worker, and a channel for light and growth. He
explained she has transformed the Center for Wellbeing from a ministry rooted in the life of the
parish to a spacious living network of care reaching individuals and organizations beyond our
campus seeking grounding, accompaniment, and hope. In her role as group dream work
facilitator, David said she describes a process in which participants communally listen to the
symbolic language of their dreams as a unique doorway to the Divine to allow the Holy One to



speak to modern anxieties and hopes in ways traditional liturgy sometimes cannot reach.
Community partners and other institutions find spiritual accompaniment at the Center where they
can examine the deeper questions that arise in challenging times. As PDS Chaplain, David said
Thomasina stands with faculty, staff, and families through seasons of joy, illness, loss, and
uncertainty, and she has been a bridge to Sunday School and the congregation for young families
to find a spiritual home where they are known and loved. He thanked Thomasina.

David encouraged everyone in the congregation to take time to sit and remember what has
happened this year, including the hard things and places of brokenness where the light comes in.
He said we measure a year in the life of Redeemer in love, like a shepherd who knows each
sheep by name, like a holy open gate wide enough for us to find our way home, drawing us to
where God’s table is always set and every cup is full.

The meeting ended, and the service continued with the Creed.

Fern Riley, Registrar



