THE CHURCH OF THE REDEEMER

MINUTES OF THE VESTRY MEETING
TUESDAY, APRIL 21, 2026
7:00 P.M. - WOMEN'’S COUNCIL ROOM

Now that you have purified your souls by your obedience to the truth
so that you have genuine mutual love, love one another deeply from the heart.
1 Peter 1:22

Quorum. The April Vestry Meeting was called to order on Tuesday, April 21, 2026,
at 7:00 p.m. The following Vestry members were present, representing a quorum
for the conduct of business: David Frisch, John Griffith, Michelle Gutberlet, Mary
Lord, Karen McGee, Jean Mellott, Noel Morelli, Paul Smith, and Jim Stipe. The follow-
ing clergy members, staff members, and officers were present: David Ware, Christi-
na Way, Lucy Neale Duke, Steven Sutor, Doug Riley, and Fern Riley. The following
Vestry members were absent: Silvia Anselmino, Vicki Chia, and Graham Savage.

Opening Prayer. David Ware opened the meeting by offering a prayer of thanks for
life, love, and community at Redeemer. He welcomed Christina Way to her first
Vestry Meeting as Director of Administration.

Approval of Minutes. Fern Riley presented the minutes of the Vestry Meeting held
on March 17, 2026. A motion to approve the minutes was made, seconded, and
unanimously approved.

Rector’s Report [David Ware]. David said we are continuing to see more people
engaging and participating in the life of the church. Holy Week and Easter services

were well attended, with 100 more people at Palm Sunday services, greater partici-
pation on Good Friday, and 100 more people at Easter services compared to 2025.
Sunday School under Anna Noon'’s leadership has 127 registered students, up from
61 students last year. Keith Johnson has begun a six-week Sacred Space for Grace
session with a full 12 member group and others to come. In her work at the Center
for Wellbeing, Thomasina Wharton has had a 20% increase in people involved in
spiritual direction, and she is leading dream work groups in person and on-line
across the country. As Parish Day School Chaplain, she leads worship services twice
a week for the preschool students and for the elementary students, and by her pres-
ence she has become the chief pastor for the faculty and parents. Over 200 people
from area churches, neighborhood groups, schools, and Redeemer attended yester-
day’s BUILD meeting to discuss safety issues at four busy north and northeast Bal-
timore intersections with the Baltimore City Director of Transportation Veronica
McBeth.

The Parish Day School Capital Campaign continues its preliminary work and has
raised just under $5 million of the $9 million building costs needed for the new
school. The school’s dedication to early childhood education from two years old



through third grade and its affordability compared to day care, parochial school, and
independent school options set it apart from area programs, and the Covenant Fund
allows the school to be generous with financial aid. Molly Hathaway and Betsy
Rutherford, parishioners with extensive fund raising experience, have recently
joined the campaign.

Treasurer’s Report [Doug Riley]. At the end of the first quarter of the 2026 fiscal
year, Doug Riley reported our expenses are almost $3,000 less than budgeted
amounts. In spite of rising health insurance costs of over $4,000 more than budget-
ed, we have had less spending on facilities repairs to date and will need to address
any deferred maintenance later in the year. Because many parishioners pay their
church pledges early in the year, our income is $300,000 more than budgeted at this
time. Doug said the staff, the Budget and Finance Committee, and he will continue to
monitor closely our revenue and expenses as the year continues.

Doug gave an update on the 2026 Stewardship Campaign. The 2026 Budget project-
ed $1,600,000 in pledge income, and current pledge commitments of $1,450,000
have been made. He noted in 2025, pledge income totaled $1,480,000 from 356
pledges, and we are very close to that amount at $1,450,000 from 339 pledges, with
17 fewer pledges than all of last year and 35 fewer pledges than in 2024. With con-
tinued emphasis on stewardship and pledging, Doug said we may be able to reach
additional parishioners who have not yet pledged to get closer to our 2026 goal, and
he plans to address these issues in his Treasurer’s Report at the upcoming Annual
Meeting on 4/26.

Doug presented a resolution to the Vestry to appoint account signatories for the
church'’s financial accounts for the transaction of church business. A motion to ap-
prove the resolution appointing the Rector David Ware, Director of Administration
Christina Way, Senior Warden Lucy Neale Duke, and Treasurer Doug Riley to be fi-
nancial account signatories for the Church of the Redeemer was made, seconded,
and unanimously approved.

The Heritage Trust Fund is a trust used to maintain the buildings and campus of the
church. Doug noted the Rector David Ware, Senior Warden Lucy Neale Duke, and
Junior Warden Steven Sutor serve as ex officio trustees of the fund, and he asked the
Vestry to consider the following proposed trustees for the terms indicated: Tom
Spies, one year term; Doug Riley, two year term; Katie Gray, three year term; and
John Griffith, four year term. A motion to appoint Tom Spies, Doug Riley, Katie Gray,
and John Griffith as Trustees for the Heritage Trust Fund for the above specified
terms was made, seconded, and unanimously approved.

Junior Warden'’s Report [Steven Sutor]. In response to the unexpected need to

replace the boiler and heat pump this winter, Steven Sutor reported engineering
consultants from James Posey Associates performed a thorough feasibility study of
our HVAC system and determined the hot water piping mechanism installed in 1958
when the church was built is in need of replacement at a cost of approximately



$3,324,000 over two to three years. The Buildings and Grounds Committee will be
meeting in early May to discuss their findings, and he said Lucy, Lydia Kimball, and
he are looking into outside funding organizations that may offer grants for restora-
tion of historic buildings. David said it is helpful and important to know what is
ahead for our church buildings so that we may devise a long term maintenance and
funding strategy.

Vestry Endorsement for Allison Harmon. The Vestry signed the Certificate from
Clergy and Congregation for Candidate’s Ordination to the Priesthood for Allison
Harmon for the Episcopal Diocese of Maryland.

Vestry Reflections. Outgoing Vestry members Michelle Gutberlet, Jean Mellott, Paul
Smith, and Jim Stipe spoke of their time of service on the Vestry and the meaning of
the church in their lives. David, Lucy, and the remaining Vestry members expressed
thanks and appreciation for their work and presence in leading the church.

Other Business. The VOICES Speaker Series will present writer and educator Polly
Ingraham to speak about her book Unconverted: Memoir of a Marriage on 4 /29 at
7:00 p.m.

David said fifteen parishioners have been preparing over the year to be pilgrims
walking the Camino de Santiago and four or five will set out to arrive at the Cathe-
dral of Santiago de Compostela in Spain on Pentecost. Other pilgrims will go to walk
the Camino later this year, and some have begun a daily walk with intentionality
here at home.

Lucy asked for Vestry members to consider serving as mentors to the new Vestry
class.

Upcoming Events.
4/26 10:00 a.m. Annual Parish Meeting and Coffee Hour

4/26 3:00 p.m. Confirmation Service, Cathedral of the Incarnation

4/29 7:00 p.m. VOICES Speaker Polly Ingraham, Unconverted: Memoir of a Marriage
4/30 5:30 p.m. Parish Day School musical, Madagascar

5/3 5:00 p.m. Evensong for Easter 5

5/17 11:30 p.m. House Meeting Facilitators Debrief meeting

Adjournment. Doug offered a prayer of thanks for the wisdom, insight, and cama-
raderie of Michelle, Jean, Paul, and Jim and the rest of the Vestry, and for guidance to
use the special gifts of parishioners and leaders to preserve the unity of the Spirit.
The meeting was adjourned at 8:25 p.m.

Fern Riley, Registrar



